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Preface 
In the summer of 2007, Croatia was my holiday destination. It was already the fourth time 
that I visited this beautiful country. With our rented sailing boat, we sailed from Split to 
Dubrovnik and back. The previous years we sailed in other parts of Dalmatia as well as along 
the rest of the Croatian coast. Before this holiday, I already knew that my dissertation topic 
would be about the potential of nautical tourism in Croatia. After the two weeks in Croatia, I 
studied the strategy report ‘Croatian Tourism Development by 2010’. I was mainly very 
surprised that for the Dalmatia Dubrovnik Region nautical tourism was not a high priority 
issue. This was especially surprising as I was enthusiastic about this region for sailing, and I 
had already some comparison material of other regions in Croatia as nautical tourist. There 
are several differences between all the regions, but there was no doubt in my mind that there 
is definite potential for the Dalmatia Dubrovnik Region as a nautical holiday destination. 
Therefore, it seems logical to see nautical tourism as a ‘natural choice’ for this region, 
especially considering the fact that nautical tourism represents one of the most attractive 
aspects of the tourism offer of Croatia as a whole. I was quite curious to find out on what 
grounds the Ministry of Tourism, part of the Ministry of the Sea, Tourism, Transport and 
Development, of Croatia made their decision. Therefore, I decided to write my dissertation for 
my Master program, Tourism Destination Management, about the potential of nautical 
tourism in this region with the before mentioned report as my main source. The fact that I can 
map the development process of a region as a nautical tourism destination is in my point of 
view an excellent connection to what I have learned in my programme.  
 
I would like to thank several people who helped me while writing this dissertation, without 
them, I would not have been able to bring this study to a successful end. First of all, I could 
not think of a better supervisor than Mr. Herman Jan Meijers. The last couple of months he 
was always willing to help and I am thankful for his valuable advice. Secondly, there are 
several (guest) lecturers of the NHTV, Breda University of Applied Sciences, who were ready 
to answer my questions and gave me advice which helped me to bring this study to a 
successful end. I would like to give special thanks to Professor Brian Wheeller who told me 
useful things about how to write a Master dissertation. Ms. Christa Barten was my appreciated 
lecturer to contact with questions about research methods and she gave me the permission to 
browse her large book collection. Unfortunately, I cannot mention all the people I 
interviewed, both in Croatia and outside this country. Nevertheless, I am grateful for all the 
help and nice reactions I received, these people provided a lot of useful first hand information. 
Without them, my dissertation would not be as complete as it is now, hvala or thank you! I 
would also like to thank Ms. Wendeline Ubing for her help. Finally, yet importantly, I want to 
express my thanks to my family and friends their support was very important to me the last 
couple of months.  
 
I do hope you will have as much pleasure in reading my dissertation, as I had in writing it! 
My wish is also that it will be useful in many ways for the nautical tourism sector in Croatia 
and specifically in the Dalmatia Dubrovnik Region and for the stakeholders involved.  
 
 
 
 
 
 
Bente Derksen, December 2007 
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Executive summary 
One of the most attractive forms of tourism in Croatia is nautical tourism. Dalmatia is often 
seen as the most beautiful coastal region, with the most potential for nautical tourism. 
Dalmatia is divided in four regions. The most southern of them, the Dalmatia Dubrovnik 
Region however, is the only one which does not have nautical tourism listed as priority issue. 
This policy decision is based on in the strategy report ‘Croatian Tourism Development by 
2010’, by order of the Ministry of Tourism in 2003. This dissertation analyses the impacts of 
this decision and the potential for the Dubrovnik Region, what developments are taking place 
and what the future plans are. In addition, the reasons and motivations behind this ministerial 
decision are investigated. However, this was not unproblematic, as for unexplained reasons 
the Ministry of Tourism proved not to be enthusiastic to provide any information that could be 
of use for this research or contribute to the discussion around it.  
 
The Veal-approach of research was used. The primary research is mainly based on 
information gathered via email surveys with several stakeholders, both in and outside Croatia. 
In addition, secondary research is performed through desk research. The Croatian Central 
Bureau of Statistics was the main provider of the statistical information. The research was 
realized both in the Netherlands (topic orientation, secondary and primary research, analysis 
of gathered information, and the writing of the dissertation) and in Croatia (personal 
experiences, and fieldwork encompassing business visits and interviews with charter company 
employees).  
 
The Dalmatia Dubrovnik Region differs in many ways from the other Croatian coastal 
regions, and according to some of the stakeholders interviewed, it is looked upon as a 
‘separate region’. This research shows that the Dubrovnik Region has sufficient potential to 
develop as nautical tourism destination. However, further research needs to be done on its 
development possibilities. At this moment, there is a relatively low percentage of berths 
available in this region. If the Dubrovnik Region wants to focus more on nautical tourism, 
more developments are needed. Several plans concerning tourism development in Croatia, 
including plans for the nautical sector in the Dubrovnik Region, are being made. However, 
there seems to be no consensus on their realization. In the strategy report for 2010, the 
region’s focus is more on golf, outdoor/ nature activities, and convention and incentive 
tourism. Therefore, (strategic) choices need to be made. Talking about nautical tourists, the 
more experienced sailors and owners of mega yachts are its most important target groups. 
Many stakeholders are of the opinion that the region, and mainly the city of Dubrovnik, 
welcomes too many cruise tourists. Montenegro, a rising nautical tourism destination with 
several similarities to the most southern Croatian region, can play a crucial role in the future 
development in the field of nautical tourism in the Dubrovnik Region. In the future, the city of 
Dubrovnik seems to get a more important role in the Adriatic. Therefore, it is advisable to 
intensity the co-operation with Montenegro, and maybe in the future Albania. This can also be 
positive for the charter companies, which are now relatively under-represented in the 
Dubrovnik Region in comparison to other Croatian coastal regions. Prior to making strategic 
choices, it is essential to convince the main stakeholders involved of the importance of 
supporting the (nautical) development plans. The development process needs to be a 
consultative process to be successful.  
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From this research, it can be concluded that there is a healthy potential for the Dubrovnik 
Region in the field of nautical tourism, but if the region wants to develop this sector, a 
considerable effort in development is necessary. Nevertheless, more research is required 
regarding, amongst others, views of stakeholders, attractiveness and competitiveness of the 
region, and co-operation possibilities with Montenegro and even Albania. In addition, more 
up-to-date data of the Ministry of Tourism will be needed to be able to make a comparison 
with similar regions both in Croatia and abroad. It can be concluded that the decision of the 
Ministry of Tourism is not totally justified and more research is required to plan the 
sustainable future of tourism developments of the region.  
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Chapter 1 – Introduction 

1.1 – Background analysis 
This paragraph provides general information on the location and context of the Dalmatia 
Dubrovnik Region to contextualise the setting of this research. In order to understand the 
setting of this research, one should first look at Croatia and Dalmatia as a whole, before 
focusing on the Dalmatia Dubrovnik Region. To learn more about the concept of nautical 
tourism in the context of Croatia in general and in the Dalmatia Dubrovnik Region in 
specific, a short description of this concept will be provided. 

1.1.1 – Setting: Croatia, Dalmatia, Dubrovnik Region 
Croatia 
Croatia, officially the Republic of Croatia, has a well-developed tourism industry. Historical 
heritage, natural beauty and a pleasant climate make up the framework that, together with the 
development of high quality accommodation, the rich supply of activities and entertainment, 
and particularly good service, enables Croatia to attract the modern-day tourist. Most of the 
tourist activities are enacted along the coastline and on the islands. The length of the Croatia 
coast is 5,835 kilometres in total, including 4,058 kilometres of island, islet and reef coastline. 
There are 1,185 islands, solitary rocks and reefs, 47 of the islands are inhabited. Because of its 
beauty, this country is also called ‘Heaven on Earth’. 
 
Figure 1. Map of Croatia 

In the 19th century, the modern 
tourism development of Croatia 
began with the arrival of Czechs, 
Austrians and Hungarians who 
immediately recognized the 
quality of the Adriatic coast, 
which includes Istria, the Kvarner 
Riviera and Dalmatia. In 2005, 
the main market for international 
visitors to Croatia was Germany, 
accounting for 18.6 percent of all 
foreign arrivals in that year. The 
tourism sector was heavily 
affected by the war from 1991 
until 1995, and still the revenue it 
currently generates has not yet 
regained the pre-war levels. 
Before the war, tourism was one  

Source: Tourizm Maps of the most important sources of income. During the 1990s, 
Croatia not only suffered from war devastation, but little was 
done to restructure and develop the tourism sector. This work 
started in 2000 when the privatization of hotels and businesses 
was speeded up and tourism expenditure increased. Currently, 
Croatia has a total capacity of 725,000 beds, almost 95 percent 
of which are located in the coastal region. Tourism in this 
country accounts for over seventy percent of the Gross Domestic 
Product (GDP).   
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                                             Figure 2. Map of tourist regions 
The Croatian Tourist Board has divided Croatia into 
nine distinct tourist regions: Istria (1), Kvarner & 
Highlands (2), Dalmatia Zadar Region (3), Dalmatia 
Šibenik Region (4), Dalmatia Split Region (5), 
Dalmatia Dubrovnik Region (6), Central Croatia (7), 
Slavonia (8) and Zagreb (9). In the following 
subparagraphs more detailed information about the 
Dalmatia Dubrovnik Region will be given since this 
report focuses on this part of Croatia.    
                        
Dalmatia 
Dalmatia, also known as the ‘Adriatic pearl’, is 
charming with countless islands, islets and small 
reeves, with a variety of beaches and beautiful cities. 
Most of Croatia’s more developed islands are located in 
the northern part of Dalmatia. Split is, after the capital Source: Answers.com                      
Zagreb, the largest city in Croatia and has a busy port  
with an international airport and regular ferry services to the many islands in Croatia, Italy 
and Greece. The Dalmatia Dubrovnik Region is the region that is located in the deepest south 
of the coastline.  
 
Dubrovnik Region  
The Dalmatia Dubrovnik Region is the smallest of the coastal regions of Croatia. The region 
consists of several islands, like Korčula, Mljet, Lastovo and the Elaphite islands. Dubrovnik, 
Cavtat, Klek and the Pelješac peninsula are the main tourist destinations in this region. 
Dubrovnik is the administrative, cultural and economical centre of the Dalmatia Dubrovnik 
Region, known for the ancient walls that surround the city. The city, also called ‘Pearl of the 
Adriatic’, lies under protection of the United Nations Educational, Scientific and Cultural 
Organization (UNESCO) with its cultural and historical heritage. In the city, one can find 
many cathedrals, churches, cultural monuments, as well as the famous street called Stradun. 
Dubrovnik has about 50,000 inhabitants.   

 
Figure 3. Map of the Dalmatia Dubrovnik Region 

 
        

 

 

 

 

 

 
  

Source: Dubrovnik Apartments 
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1.1.2 – Nautical tourism 
Nautical tourism is a phenomenon which has in the last three decades recorded one of the 
most developed rates in European and Croatian economy. Although nautical tourism in 
Croatia is still in the early stages of development it promises to become a valuable part of the 
economy, economic predictors of tourism development agree on that. In Europe, the 
Mediterranean area forms the core talking about nautical holiday destination, with Greece and 
Turkey coming out on top. Already now, nautical tourism is one of the most attractive and 
prosperous forms of tourism in Croatia. In 2006, there were 95 nautical ports on the Croatian 
coast: 56 full-service marinas (each with state-of-the-art nautical and sanitary facilities, 
restaurants, mini-markets and other services), of which ten land marinas and an additional 39 
other nautical ports. In 2006, the total number of moorings was 15,973. In the marinas and 
harbours around 320 nautical charter companies along different stretches of the coastline, 
offered 2.600 boats (for flotilla sailing and bareboat charter, explained in appendix 1) in 2005. 
In 2006, the number of charter companies was 702, altogether with about 3.048 boats. In 
general, 2006 showed an increase in marina traffic by six percent in comparison to the 
previous year. On the last day of the year 2006, there were 13,794 vessels permanently 
moored in nautical ports, which was an increase of 3.8 percent in comparison to the previous 
year. The structure of the vessels at permanent berths was as follows: 49.8 percent sailboats, 
45.1 percent motor yachts and 5.1 percent other vessels. By flag, the largest number of 
permanently moored vessels came from Croatia (35.3%), Austria (19.7%), Germany (17.6%), 
USA (6.1%), Slovenia (5.2%) and Italy (4.7%), which makes 88.5 percent of the total vessels 
moored in Croatia. There were 211.782 vessels in transit in Croatian nautical ports in 2006, 
which is an increase of 6.2 percent compared with the year 2005. Approximately 68.0 percent 
of the vessels in transit that used water moorings were sailboats, 29.4 percent motor yachts 
and 2.6 percent other vessels. Most of the vessels in transit came from Croatia (33.4%), 
followed by Germany (13.1%), Austria (8.8%) and Slovenia (4.1%), which makes 88.1 
percent of the total number of vessels in transit. In the same year, the total profit realised in 
nautical ports amounted 414.2 million Kuna1, where 69.3 percent (286,9 million Kuna) was 
realised through the renting of moorings. The total profit increased by 12.5 percent in 
comparison to 2005, while the profit gained through renting of moorings increased by 9.6 
percent.  
 
Underneath a definition of nautical tourism is given to clarify this concept. 
 
Definition 
The word nautical originates from the Greek word naus meaning boat as well as the art of 
sailing, and that can be for example sea sailing and sailing on lakes and rivers. One can say 
that there is a lack of a clear, standard definition of nautical tourism in general, and thus also 
in Croatia. The concepts marine tourism, sailing tourism, yachting tourism and nautical 
tourism are frequently used with the same meaning. Now several professional opinions will 
be discussed. In Mediterranean terms, nautical tourism is used more commonly in relation to 
sailing and motor yachting, which Orams (1999) considers to be only a part of marine 
tourism. The Slovenian tourism strategy, for example, refers to nautical tourism in terms of 
those tourists staying at marinas (Ministry of Economy, 2002). Back in 1967, Turina proposed 
that nautical tourism should include commercial passenger ships, while Gvozdanović (1969) 
expanded it to include small, unregistered boats that were common in Croatia at that time. 

                                                 
1 1 Croatian Kuna = 0.135843 Euro (31/10/2007). 
(http://www.gocurrency.com/v2/dorate.php?inV=1&from=HRK&to=EUR&Calculate=Convert) 
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More recently, Dulčić (2002) defined nautical tourism as all types of activities relating to 
water (sea and inland waterways), including water sports and marine biology activities. The 
Dictionary of Tourism (Vukonić & Čavlek, 2001) defines nautical tourism as a “special form 
of tourism dominated by sailing and staying of tourists on boat, personally owned or charted”.  
 
… , … of the …, answered the following when asked for a definition of nautical tourism:  
 
 
Nautical tourism is a leisure activity in which people travel to a new destination and either arrive by 
land to spend time on the water or arrive by water to spend time on the land. What is required for 
nautical tourism is either water that people want to spend time on or land next to the water that people 
want to spend time on. The most successful areas of nautical tourism occur where people want to 
spend time on both the land and the water. 
 
………………... 
 
 
…………………………………………………………………………………………………
…………………………………………………………………………………………………
…… On the one hand, … has a clear way of explaining what this type of tourism contains and 
therefore this knowledge is taken into consideration while writing this dissertation. On the 
other hand, this definition focuses too much on a side that is not so relevant for this research. 
Another example of a definition from outside Croatia is the one of the Mexico Ministry of 
Tourism:   
 
 
To define this segment it is important to realize that a tourism activity is not isolated or specific, but a 
conglomerate of many branches of a particular type of activity, of public administrations, 
infrastructure, and general complementary services. Nautical Tourism must therefore be considered a 
tourist product, related with entertainment activities in contact with bodies of water, where many 
different nautical activities can take place, always with an ecological outlook and respect for nature. 
In addition to its being an important complimentary offer for a tourist destination, it is also a well-
defined product whose main characteristic to offer is the ocean.  

 
Mexico Ministry of Tourism,  
http://www.sectur.gob.mx/wb2/secturing/sect_Nautical_tourisme 
 
 
However, this definition is focused on Mexico and the two countries differ too much from 
each other in the field of nautical tourism to apply it to Croatia.  
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The definition of nautical tourism used by VisitScotland, the national tourism organisation for 
Scotland, is the following: 
 

 

 
Sailing tourism is any holiday that involves spending a significant amount of time on a boat usually 
yachts, powerboats, dinghies and motorboats (ocean cruises are not included). This profile also 
includes references to windsurfing, water-skiing and canoeing. 

 
VisitScotland,  
http://www.visitscotland.org/txtonly/niche_sailing.htm 
 

This is a very clear definition however, this definition has not been used in Croatia before. 
The most practical Croatian definition, for the purpose of estimating nautical tourism 
competitiveness, is provided by legislators. The Croatian Law on Tourism Activity defined 
nautical tourism as:  
 
 
Cruising and/ or staying aboard vessels and in nautical tourism ports for the purpose of rest and 
recreation.  
 
The Croatian Law on Tourism Activity, National Gazette (1996) 
 
  
This definition narrows nautical tourism to the boats stationed in marinas or nautical tourism 
ports that are privately owned or in the ownerships of charter companies. Miss Anka Javor of 
the Central Bureau of Statistics in Croatia describes nautical tourism in one of her reports 
‘Using tourism statistics to measure potentials for regional development of Croatia’:  
 
 
Nautical tourism means prolonged holidays or more frequently use of free time. It does not include 
only staying at the vessel and the sea but also includes very wide tourism supply with strong 
infrastructure. 
 
Central Bureau of Statistics, Croatia, 
http://www.ine.es/forumtur/supporting/supporting_territorial%20approach/Using%20tourism%20stat
istics%20to%20measure%20potential_PAP.pdf 
 
 
…………………………………………………………………………………………………... 
 
 
Nautical tourism is the activities and relations which are generated by the vacation of the nautical 
tourists in the nautical ports and the usage of vessels and other object related to the nautical tourism, 
sport and fun. Cruising as a part of nautical tourism, nautički turizam, is contained in this definition.  
 
…………………………………………………………………………………………………………………………
………… 
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The definition used in this dissertation is the one of Tihomir Luković. This definition is 
chosen because the expression is short but to the point, and finally yet importantly, it is used 
in Croatia. In fact, the explanation hits the nail right on the head: 
 
 
Nautical tourism is a multi-functional touristic activity with a very emphasized nautical component. 
 
Nautical Tourism – Definitions and Dilemmas, Tihomir Luković, 
http://hrcak.srce.hr/index.php?lang=en&show=clanak&id_clanak_jezik=20176 
 
 
This dissertation will follow the description of …, consultant …, of what type of boats are 
included: sailing boats and motor yachts, chartered or private owned boats, bare, skippered or 
fully crewed boats and small cruises (up to fifty passengers). The stakeholders involved in the 
nautical tourism sector in the Dalmatia Dubrovnik Region do not agree whether cruises need 
to be included in the definition or not. For this research, it is very important to be clear about 
this, as the Dalmatia Dubrovnik Region is a well-known for cruise ships. Many professionals 
in the nautical sector were asked for their opinion. According to the Central Bureau of 
Statistics of the Republic of Croatia, a cruise is a tourist journey that lasts for several days 
according to a specified itinerary (elaborated plan of a journey). The opinions varied greatly, 
for example, Mr. … (……) said: “I think cruises should be included in the nautical tourism, as 
they use many of the services that typical nautical tourists do. I guess a boat trip is a cruise 
when it does regular roundtrip tours with regular stops with more significant number of 
passengers that lease cabins and not the entire ship.” Mr. … (……) did not agree, he explains: 
“we see cruises as journeys with modern floating hotels which mainly visit Dubrovnik. For 
me this is not nautical tourism. However, cruises with smaller wooden boats (eight to eighteen 
passengers) I would recommend to include in the definition”. This is important for the 
research discussed in this dissertation. This is also in agreement with the opinion of Ms. … 
(……): “according to my opinion, cruises are not nautical tourism.” Therefore, for this 
dissertation the decision was made to include the smaller wooden boats, but not the ‘big 
floating hotels’. Although for these last mentioned ships Dubrovnik and Korčula are very 
popular, it is a completely different category to all other charters, because they attract other 
people, need different infrastructure and facilities. On top of this, as the time for this research 
is limited, it would be too time consuming to do research in both the sector of the smaller 
boats and these bigger ones. It would not benefit the research if the focus were on both these 
sectors. On the next pages, there is some mention about the cruise sector, as it is naturally an 
important industry for especially Dubrovnik city and therefore cannot be ignored, but it will 
not be in detail.  

1.2 – Reasons for choosing this topic 
Croatia is one of the fasted-growing tourist destinations in Europe. In addition to resort based 
tourism and cultural tourism, the country also has a well-developed nautical tourism sector. In 
the strategy report ‘Croatian Tourism Development by 2010’ (18 September 2003, Ministry of 
Tourism) a list of the high priority issues of tourist products by regions is listed. Figure 4 
shows these themes.  
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Figure 4. High priority issues of tourist products by regions 

Source: Ministry of Tourism, 2003 

 
Zagreb 
- Convention and incentive tourism 
- Wellness tourism (incl. spas and 

accompanying outdoor activities) 
- All-Inclusive  

 
Kvarner and mountains 
- Outdoor activities  
- Rural tourism  
- Diving  
- Hunting, fishing 

 
Central Croatia  
- Wellness tourism (incl. spas and 

accompanying outdoor activities) 
- Rural tourism 
- Hunting, fishing  
 

 
Slavonia 
- Outdoor/ nature activities 
- Rural tourism   
- Sports  

 
Istria 
- Golf  
- Rural tourism  
- Cycling 

 
Dalmatia Zadar 
- Nautical tourism 
- Diving 
- Sports, cycling 

 
Dalmatia Šibenik 
- Nautical tourism 
- Outdoor/ nature activities 
 

 
Dalmatia Split 
- Nautical tourism  
- Diving 

 
Dalmatia Dubrovnik 
- Golf  
- Outdoor/ nature activities  
- Convention and incentive tourism 

 
The focal points of development for the Dalmatia regions Zadar, Šibenik, and Split are almost 
identical. However, for the Dubrovnik area, which does not seem to be that different for 
nautical tourism from its three ‘sisters’, the focal point is quite different. The Dalmatia 
Dubrovnik Region is the only of the four regions where nautical tourism is not a high priority 
issue. This choice may be seen as remarkable and can have many consequences. In this report 
attention is paid to how justified this choice is and to the potential of the Dalmatia Dubrovnik 
Region.  
 
In the next paragraph, the goal of this research is clarified and the research questions and 
objectives are discussed. 

1.3 – Dissertation goal and objectives 

1.3.1 – Dissertation goal 
With the specifics of the nautical tourism market in mind, this dissertation sets out to 
investigate at the Dalmatia region – a region internationally recognized for its tremendous 
(nautical) tourism potential – in general, and the Dubrovnik Region in particular to determine 
why the Dubrovnik Region has refrained from the obvious and omitted to put nautical tourism 
as a priority sector in its development strategy.  
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The dissertation goal is formulated as follows:  
  
 
To analyse the reasons for, and motivation of the Ministry of Tourism for not putting nautical tourism 
in the strategy plan ‘Croatian Tourism Development by 2010’ as high priority issue for the Dalmatia 
Dubrovnik Region. In addition, to see what the impact will be of this decision for the (nautical) 
tourism future of this region. Furthermore, to do research on what the Dalmatia Dubrovnik Region 
has to offer to nautical tourists, how this sector is developing and what the future plans are in the field 
of nautical tourism.  
  

1.3.2 – Dissertation objectives 
The aim of the research will be achieved by setting the following objectives: 
 

- Getting a better understanding why nautical tourism is not a high priority tourist 
product for the Dalmatia Dubrovnik Region until 2010.  

- Research what the Dalmatia Dubrovnik Region can offer to nautical tourism and see 
what its potential is for this tourism sector.  

1.4 – Research questions 
Several research questions have been specified and need to be answered to reach the goal and 
the above-mentioned objectives. The research questions are divided into two parts: general 
questions related to the ‘Croatian Tourism Development by 2010’ plan and questions related 
to nautical tourism in the Dalmatia Dubrovnik Region. The questions are separated in primary 
and subsidiary questions, the subsidiary questions are the ones typed in italics. These 
questions are necessary steps towards answering the primary ones.  
 
The following research questions were formulated:  
 

− Is the fact that the Dalmatia Dubrovnik Region (as a sub-region) did not opt for 
nautical tourism a justified choice? 

- What is the main reason why nautical tourism is not among the top three sectors for 
tourism development of the Dalmatia Dubrovnik Region? 

- How did the top three of the Dalmatia Dubrovnik Region come about? 
- What are the consequences of this choice? 

 
− What is the potential for the Dalmatia Dubrovnik Region as nautical tourism 

destination? 
- What has the Dalmatia Dubrovnik Region to offer to nautical tourists, also in 

comparison to other Croatian coastal regions? 
- For what type of nautical tourist is the Dalmatia Dubrovnik Region attractive?  
- Which elements keep nautical tourists from choosing the Dalmatia Dubrovnik Region 

as their holiday destination? 
- Which changes have already taken place in the nautical tourism sector in the 

Dalmatia Dubrovnik Region?  
- Who are the stakeholders involved in the nautical tourism sector in the Dalmatia 

Dubrovnik Region, and what is their stake?  
- What are the tourism future plans for the Dalmatia Dubrovnik Region in general, and 

for the nautical sector in specific? 
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1.5 – Dissertation structure 
The first chapter introduces and provides background information on the topic of this 
dissertation and outlines its goal, objectives and structure. The second chapter deals with the 
methodology of the research, divided in paragraphs about the research strategy, method of 
research and limitations. Chapter 3 is dedicated to form a clear understanding of who the 
stakeholders are. A brief overview is given of the major stakeholders involved in the nautical 
tourism sector in the Dubrovnik Region. The next chapter describes the different tourism 
plans for Croatia in general, and for the most southern region in specific. In addition, different 
stakeholders give their vision on the plans and position of nautical tourism in the Dubrovnik 
Region. Finally, the consequences of the policy of the Croatian government are expounded. In 
chapter 5, the opportunities for nautical tourism in the Dalmatia Dubrovnik Region are 
presented. First, this is done by means of a statistical analysis. After that, the strong points are 
presented – including, among other things, transportation, potential as nautical tourism 
destination and the influence of Montenegro – as well as the weak points in comparison to 
other Croatian coastal regions. Furthermore, attention is paid to the regional differences for 
charter companies and cruise tourism. Before the concluding analysis of this chapter is 
presented, ‘the typical nautical tourist of the Dalmatia Dubrovnik Region’ is described. To 
end this dissertation, the conclusions and recommendations to the nautical tourism in the 
Dalmatia Dubrovnik Region are presented.  

1.6 – Reflection 
First, it was interesting to write this dissertation, one of the reasons that made it interesting 
was the ability to decide on the topic yourself. I think I made a good topic decision, because it 
fascinated me until the end. I have learned a lot in the last couple of months, but it was also 
very hard work. My Pfeiffer disease during this period was difficult to accept and frustrating, 
because I had many ideas but was not always able to focus completely on the research.  
 
Very soon, it became clear that the preferred way of getting in contact with people was 
emailing. I sent many, many emails to companies, organisations in Croatia as well as in other 
countries. In my point of view, on the one hand this is easy as you have no difficulties with 
making notes and it is pleasant that both parties can reply when it suits them. On the other 
hand, it is less personal and as interviewer, you have fewer possibilities to ask follow-up 
questions. In general, people replied quite quickly. Unfortunately, there were also people I 
really would like to speak to, but I could not reach them by email or phone (due to business 
trip, holiday, meeting, etc.), or they promised to send me the answers of the questions I had, 
but did not do that in the end. That was for me sometimes frustrating. Luckily, I received so 
many helpful and nice emails and reactions, like:  

- “Your topic is very interesting and it is nice that you show an interest for our beautiful 
country.” 

- “I am glad that you like Croatia so much, and I hope you will come here many times 
again and have a great time!” 

- “It sounds as a nice study!” 
- “I would be glad to help.” 
- “Should you have additional questions, please do not hesitate to contact us again.” 
- “Thank you very much for your questions and interest in the field of nautical tourism 

of Croatia.” 
- “I wish you all the best with your dissertation and hope that you will visit Croatia soon 

and personally find out the beauty of our coast and islands.” 
- “It is very good to know that foreign students consider Croatia as interesting research 

object.” 
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Sometimes it was also quite hard to get some specific information, for example to gather 
information on statistics. This was a typical example of feeling like you were driven from 
pillar to post. In the end, I got quite a lot of statistics about nautical tourism, unfortunately not 
all data I wanted was available and not always up-to-date. In general, not much has been 
written about nautical tourism in the Dalmatia Dubrovnik Region on academic level. It was at 
first not easy to find out who the authors were of the strategy report for 2010, luckily one of 
the stakeholders could help me answer this question later on.  
 
It was definitely an advantage that I already visited Croatia several times. Firstly, I had the 
opportunity to see the differences among the different regions with my own eyes. Secondly, I 
knew what I was talking about and thirdly, last summer I was able to talk to people in Croatia 
about the topic. During that visit, I did not have the possibility to have long interviews with 
people involved because due to the high season they were very busy. Besides, I was often in a 
marina for just a few hours and my definitive topic was not yet known. Nevertheless, I did 
have the opportunity to have some informal encounters and of course observations. I also 
received business cards from some people, which I contacted afterwards from the 
Netherlands. Maybe it would have been a benefit to this dissertation if I had visited Croatia 
again during my research period to have more in depth interviews. I thought about this, but 
there were several reasons which made the decision to work from the Netherlands. For 
example, the time limit played a role, the fact that the people I wanted to talk to were situated 
all over Croatia and via email they already gave me a lot of useful information. It would have 
been nice to have had an interview with the Ministry of the Sea, Tourism, Transport and 
Development. Early on in the research period they let me know they were willing to answer 
my questions by email. I was quite happy with the initial co-operation of their spokesperson, 
expressed in a friendly and willing email from her, indicating a tendency towards cooperation 
with my project. Unfortunately, in the end I did not receive any answers from what has to be 
considered as the most important stakeholder. I tried several times to renew our contact both 
by email and by phone, but without the desired effect. It is a disappointment if people first 
indicate to be willing to help, and then all of a sudden for unexplained reasons cease to co-
operate.  
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Chapter 2 – Methodology 

2.1 – Introduction 
In the process of writing a dissertation, usually two types of research are used: secondary and 
primary research. With secondary research, existing information is used and with primary 
research, missing information is obtained (Veal, 2006). In order to be able to get a good idea 
of what is going on in the nautical tourism sector in the Dalmatia Dubrovnik Region, both 
secondary and primary research has been carried out. Qualitative research as well as 
quantitative research is used.  

2.2 – Research strategy 
In this dissertation, the research strategy of Professor Veal is chosen as important 
methodology guideline. This approach is clear and widely accepted. The development of the 
research strategy involved the following aspects: identification of research elements/ stages, 
selection of information-gathering techniques to be used, selection of data analysis techniques 
to be used, and drawing up a timetable.  
 
This research into nautical tourism in the Dalmatia Dubrovnik Region was divided in different 
stages, as is shown in figure 5. The stage of orientation of the topic took place from the 
Netherlands, the informal encounters and interviews as well as the personal experiences were 
conducted in Croatia, and the rest of the primary and secondary research and moreover 
finalising the dissertation were done again from the Netherlands.  
 
According to Professor Veal’s theory the information gathering methods consists of the 
following stages: utilisation of existing information (including published and unpublished 
research and secondary data), observation, qualitative methods (including ethnographic 
methods, participant observation, informal and in-depth interviews, group interviews or focus 
groups) and questionnaire based surveys (including household face-to-face surveys, street 
surveys, telephone surveys, user/ site surveys, postal surveys). The most applicable ones for 
this dissertation are selected and analysed in subparagraph 2.3.  
 
The used data analysis is simple and straightforward and did follow logically from the type of 
information collection technique used.  
 
Figure 5 shows a very global research timetable. Usually Professor Veal also includes budget 
and time in his strategy, but for this dissertation these conceptions are irrelevant.  
 
 

 22



Nautical Tourism Potential in the Dalmatia Dubrovnik Region – An opportunity lost?                           
 

Figure 5. Research timetable 
 

 

2.3 – Method of research 
The range of major research methods includes scholarship, ‘just thinking’, existing sources 
(both using the literature and secondary data), observation, qualitative methods and 
questionnaire-based surveys. (Veal, 2006) These will come back in this paragraph, divided in 
secondary and primary research.  

2.3.1 – Secondary research  
Secondary data is data which have been collected by others for other (primary) purposes but 
can be used a second time. There are potential cost-saving and timesaving advantages to using 
secondary data and even an ethical dimension, which suggests that resources should not be 
expended on new data collection if adequate data already exist. Therefore, in this dissertation 
this type of data is used, in which the researcher is the secondary user. This will contribute to 
get a clear picture of the dissertation topic and to be able to understand the main problem. 
Throughout the entire document, secondary data is included, however, the focus on this data 
can be read in chapter 5, paragraph two. The secondary research is supported by primary 

August – December 2007

In Croatia: 
Personal experiences, 

business visits & 
interviews with charter 

companies. 

In the Netherlands: 
Secondary research, e.g. 

literature review. 

In the Netherlands: 
Primary research., e.g. 

email surveys. 

In the Netherlands: 
Analysis of gathered 

information & writing 
of dissertation. 

Deadline handing in 
dissertation: 

19 December 2007. 

July 2007 

In the Netherlands: 
Topic orientation. 

May – June 2007 

 23



Nautical Tourism Potential in the Dalmatia Dubrovnik Region – An opportunity lost?                           
 

research in case of lack of information. Examples of existing information are published 
statistical sources, official government statistics and financial records from a leisure or 
tourism facility or service. An overview of the six main sources of secondary data can be seen 
in figure 6.  
 

Figure 6. The six main sources of secondary data 

Source: Veal, 2006 

- National leisure participation surveys 
In most developed countries surveys of leisure participation are conducted by government departments or 
agencies on a regular basis.  

- Tourism surveys 
Detailed data on domestic and international tourists are also obtained by means of interview surveys. In the 
case of international tourism, however, certain data are also available from government international arrivals 
and departure statistics, which are collected by immigration authorities at ports of entry. 

- Economic surveys 
In most developed countries surveys of household expenditure are conducted on a regular basis.  

- The census of population  
The population census is an important source of information and any aspiring recreation or tourism manager 
should be fully aware of its content and potential.  

- Management data 
Most leisure and tourism organisations generate routine data that can be of use for research purposes and 
many have management information systems specifically designed to produce data upon which assessments of 
the performance of the organisation can be based. 

- Documentary sources 
Documentary sources lie somewhere between literature and management data as an information source for 
research.  

 
The majority of the secondary information used for this dissertation was obtained via the 
Central Bureau of Statistics of the Republic of Croatia and the Ministry of the Sea, Tourism, 
Transport and Development, followed by the research and consulting institution Institute of 
Tourism. Especially the website of the Central Bureau of Statistics provides quite a lot of 
statistical information on tourism in Croatia. The institute also publishes a statistical report 
every month. Most of the information in the monthly statistical report is about tourism in 
Croatia in general, luckily, often at least one paragraph is dedicated to nautical tourism. 
Nautical tourism in the Dalmatia Dubrovnik Region is a topic on which significantly less is 
published. Besides these mentioned sources, the secondary research in the following chapters 
also comes from useful academic literature, (internet) articles, books, journals, magazines and 
newspapers. All these sources provided a lot of useful information about the background of 
nautical tourism in the Dalmatia Dubrovnik Region in general and the decision the Ministry 
of Tourism made in specific. Further secondary information was gained through reports 
provided by several local and national tourism authorities as well as governmental 
organisations. To verify the obtained secondary data, the data is checked, if possible, via 
primary research.  

2.3.2 – Primary research  
The secondary data gathered by secondary research techniques was, logically, not 
satisfactory. Therefore, a plan to get the required primary information was drafted. In primary 
data collection, the data is collected by the researcher. The key point is that the data is unique 
to the researcher and the research and, until the researcher publishes it, no one else has access 
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to it. There are several methods of collecting primary data, like: questionnaires, interviews, 
focus group interviews, observation, case studies, diaries, critical incidents and portfolios.  
 
Information concerning nautical tourism in the Dalmatia Dubrovnik Region was gathered 
through a combination of informal encounters in Croatia and interviews sent by email. One 
can say that the informal encounters in the field were short unstructured interviews that is to 
say spontaneous conversations. The main reason was to get a clear picture of what was 
happening in the nautical sector in the Dalmatia Dubrovnik Region. Through asking a general 
question first and then encouraging the stakeholders to talk freely, it was possible to probe for 
elaboration.  
 
Email surveys  
The email surveys had the format of self-completion questionnaires that followed a 
standardized format. With surveys delivered by these means, questions needed to be simple 
and easy to understand and the questionnaire had to be clear and easy to complete because no 
interviewer is available to assist the respondent. These surveys can be especially useful when 
respondents need time to gather information or consider their answer. (Clive Seale, 2004) It 
became clear early on that stakeholders needed some time to think about the research topic 
and time to come up with an opinion, therefore email surveys seemed a good and logical 
option. Of course, this was not the only reason; surveys using self-completion questionnaires 
have some other distinct advantages over face-to-face interviews but also some disadvantages 
(see figure 7).  
 

Figure 7. The main advantages and disadvantages of self-completion surveys 

Source: Seale, 1998 

Advantages: 
- They are cheap to administer. The only costs are those associated with printing or designing the 

questionnaires, their postage or electronic distribution.  
- They allow for a greater geographical coverage than face-to-face interviews without incurring the additional 

costs of time and travel. Thus, they are particularly useful when carrying out research with geographically 
dispersed populations. 

- Using self-completion questionnaires reduces biasing error caused by the characteristics of the interviewer 
and the variability in interviewers’ skills.  

- The absence of an interviewer provides greater anonymity for the respondent. When the topic of the 
researcher is sensitive or personal it can increase the reliability of responses.  

 
Disadvantages: 

- Questionnaires have to be short and the questions have to be simple as there is no opportunity to probe or 
clarify misunderstandings. 

- There is no control over who fills out the questionnaire and the researcher can never be sure that the right 
person has completed the questionnaire.  

- Those with low levels of literacy or poor access to email or the internet are unlikely to complete a 
questionnaire, meaning that they are excluded from the study. 

- Response rates tend to be low and it is difficult to know the characteristics of those who have not filled in the 
survey and how their non-response will affect the findings.

 
A very important advantage of this type of survey is that it was possible to ask the same 
questions to all stakeholders, wherever located in the world. Besides the fact that it would 
have been expensive to visit all the stakeholders all over Croatia as well as in foreign 
countries, it would also have proven to be too time-consuming. In addition, the fact that 
biasing error would be reduced by this type of interviewing was an important consideration 
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when choosing between making use of telephone interviews or email surveys, also because of 
language difficulties. On top of that, there was the hope that it would have a positive effect on 
the reliability of responses that the researcher was not present and that the stakeholders could 
consider their visions well. Unfortunately, but logically, some disadvantages appeared during 
this research. Although the interviews were piloted, some stakeholders misunderstood 
questions. Language difficulties and/ or differences in interpretation of the question can be 
seen as reasons for this. On the one hand, one cannot say with certainty that the undersigned 
person actually filled out the questionnaire. On the other hand, with many other types of 
interviewing it also remains to be seen whether the right person answers the questions in a 
face-to-face interview or on the telephone (for example because of illness, rush of business, 
unexpected situations). The disadvantage of poor access to email or internet does not really 
apply to this research, as most people replied on the sent email, either willing to help or not. 
On the one hand, the last mentioned disadvantage applies to this research, as several 
companies did not reply or promised to answer the questions, but did not do so in the end. On 
the other hand, this disadvantage does not apply to this research, as many stakeholders sent 
quite a lot of useful information in the end. The working procedure was first to send the 
stakeholders an email with an introduction of the researcher, information about the 
background of the topic and dissertation, then the stakeholder was asked if he or she was 
willing to answer some questions. Some telephone calls were made if the feeling was that the 
stakeholder would appreciate that, but all the answers to the standard questions were given by 
email. In fact, all stakeholders preferred to answer the questions digitally. The questions asked 
were all ‘open-ended’, so the stakeholders had to write down their answers. There was contact 
with for example the Chamber of Economy, charter companies, magazines, Ministry of the 
Sea, Tourism, Transport and Development, research and consulting institutions, tourism 
boards, travel agencies, universities, etc. It was difficult to get primary information from the 
Ministry of Tourism about why they made the policy decision not putting nautical tourism on 
the priority list in the Dubrovnik Region, and their decision-making process, etc. There has 
been contact several times between the researcher and the Ministry of Tourism’s office in 
Zagreb, both on the telephone and by email. Some information was gathered that way, but 
unfortunately, the most important questions remained unanswered. The stakeholders with 
whom there was contact and the useful information they shared can be found in appendix 3.  

2.3.3 – Alternative research methods 
In the previous paragraph, the advantages and disadvantages of the use of email surveys are 
already discussed. This paragraph focuses on the perspective of other research methods. The 
study could have taken place in Croatia. Then there would have been the possibility to do 
more in-depth interviews and maybe group interviews as well as focus groups. Whether this 
would have been better can be questioned, as it would have been more time-consuming 
dealing with geographic limitations, respondent bias (tendency to please or impress, create 
false personal image or end interview quickly), possible embarrassment of personal questions 
and the possibility of transcription and analysis could have presented problems (subjectivity). 
However, there are also many advantages: serious approach by respondent resulting in 
accurate information, good response rate, completed and immediate responses, and possibility 
to ask in-depth questions. In addition, the interviewer is in control and can give help if there is 
a problem, can investigate motives and feelings, can use recording equipment, can assess 
characteristics of respondent (tone of voice, facial expression, hesitation, etc.) and can use 
props. Telephone interviews were another good alternative; they are quite quick, can cover a 
reasonably large numbers of people or organisations, have a wide geographic coverage, 
produce spontaneous responses, help can be given to the respondent and the answers can be 
taped. However, the disadvantages weigh heavier. Some of the most important disadvantages 
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of telephone interviews in this case are that repeat calls are inevitable (average 2.5 calls to 
reach someone) so time is wasted, they can cause irritation, straightforward questions are 
required, and last but not least the respondent has little time to think. (Thames Valley 
University, 2007) 
 
The study could have been approached in different ways. In this research, the starting point – 
nautical tourism in the Dalmatia Dubrovnik Region – is quite general, this however could also 
have been for example the perspective from charter companies or the Ministry of Tourism. 
Another possibility was to make a more detailed comparison analysis between the Dubrovnik 
Region and another region outside Croatia. It would have been difficult to find a region like 
this, as, what will become clear in this dissertation, the Dubrovnik Region is a very unique 
destination. Besides, the study is now researched from a perspective whether the decision of 
the Ministry of Tourism is justified and what the potential is for nautical tourism in this 
region, it could have also been researched from the perspective of a specific stakeholder (for 
example charter companies) and what the consequences are for them.  

2.4 – Limitations 
The issues listed below are considered to be limiting factors.  
 

- In the beginning of the research, the researcher might have been led by enthusiasm 
because of personal experiences, possibly impeding objectivity. 

- The research could have been done in far more detail, however, time limitations made 
this impossible. 

- Unclear responsibilities of organizations made gaining information difficult. 
Authorities were not able to provide all information needed. 

- The vision of the most important stakeholder, the Ministry of the Sea, Tourism, 
Transport and Development, is missing in this dissertation. In the beginning, they 
seemed willing to cooperate, unfortunately, in the end they were not.  

- In-depth primary research, face-to-face interviews, was not done. Limited time and 
financial resources were reasons for this, as well as the preference to do the research 
via just one way.   

- Some literature could not be studied, due to language barriers of the researcher. 
- Concerning some information several governmental and tourism organisations 

provided poor resources, which made developing a good research background 
difficult. 
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Chapter 3 – The stakeholders  

3.1 – Introduction 
To get a good overview of who the stakeholders involved in the nautical tourism sector in the 
Dalmatia Dubrovnik Region are, and what their stake is, it is important to explain this. In this 
chapter a description of each major stakeholder is given, also of the stakeholders involved in 
the process of the strategy plan ‘Croatian Tourism Development by 2010’.  

3.2 – The major stakeholders 
A stakeholder can affect or is affected by the achievements of the organization’s objectives. 
(Freeman, 1984) In this research, the organization is the nautical tourism sector in the 
Dalmatia Dubrovnik Region. There are several stakeholders involved in the nautical tourism 
sector in this region of Croatia. In subparagraphs 3.2.1, 3.2.2 and 3.2.3, three important 
stakeholders are touched upon who deserve a more extensive explanation, but this does not 
mean that they are more important than the stakeholders in subparagraph 3.2.4.  

3.2.1 – Adriatic Croatia International Club 
In Croatia, the Adriatic Croatia International Club (ACI Club) is the leading company relating 
to nautical tourism, and represents an individual chain of 21 marinas extending from the 
northernmost in Umag to the southernmost in Dubrovnik. These marinas connect the most 
important Croatian tourist centres and provide safe harbours for discovering the beauties of 
the country. In 1983, the ACI Club was founded to provide high standard services that would 
meet the specific requirements of yachtsmen. All ACI marinas provide top quality services 
and modern facilities, like cafés, laundry service, restaurants, shops, technical services and a 
wide range of other facilities. Moreover, in the ACI marina Trogir, ACI has its own charter 
fleet. ACI has two marinas in the Dalmatia Dubrovnik Region: Dubrovnik and Korčula, 
which are for this dissertation the most important marinas.  

3.2.2 – Croatian Association of Nautical Tourism 
The Croatian Association of Nautical Tourism is a centre for obtaining necessary and useful 
information for boaters, a place where the profession presents its questions which are then 
resolved by the association. The Croatian Association of Nautical Tourism aims to advance 
the tourism offer to the delight and satisfaction of boaters and guests who have selected the 
Croatian coast, islands and sea for their vacation. All the significant segments of nautical 
tourism in Croatia have been brought together under the Croatian Association of Nautical 
Tourism. This professional organization was established within the Croatian Chamber of 
Commerce. Four groups are included in the Croatian Association of Nautical Tourism: the 
Croatian Marinas Group, the Croatian Charter Vessels Group, the Croatian Diving Tourism 
Group and the Cruising and Motor Sailboat Excursions Group. For this dissertation the third 
mentioned group is irrelevant.  

3.2.3 – Ministry of the Sea, Tourism, Transport and Development 
The Ministry of the Sea, Tourism, Transport and Development2 does administrative and other 
tasks related to: protection of the sea from the ship caused pollution; sea ports, maritime 
property and definition of borders of maritime property, marine insurance and maritime 
agencies; inland waterways ports; shipping centres on land; airports; means of transport. They 

                                                 
2 In Croatish: Ministarstvo mora, turizma, prometa i razvitka (MMTPR).  
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do not perform tasks which are the responsibility of other ministries; telecommunications and 
post; definition of technical prerequisites and terms of use of facilities, technical equipment 
and installations of telecommunications and radio communications; legislation of 
subordinated laws and regulations about concessions for providing public telecommunication 
services; broadcasting and distribution of radio and television programmes; international 
coordination of utilization of radio frequency ranges, domestic utilization of radio frequency 
ranges; issuing of permits for radio stations to domestic and foreign persons; inspection 
duties; safety of maritime shipping, domestic and international road traffic and roads. The 
following tasks are the responsibility of the Ministry of Interior: rail traffic safety, air traffic 
safety, inland waterways traffic safety, telecommunications and post, domestic and 
international postal and telecommunications traffic and regulation of radio frequency ranges; 
tasks of Coast Guard (port authorities). For this dissertation, the Ministry of Tourism was the 
most important of the four different ministries. This ministry is involved in the new plans 
concerning among other things nautical tourism, and gave the instruction to write the strategy 
report ‘Croatian Tourism Development by 2010’. 

3.2.4 – Other stakeholders 
This subparagraph provides a list of stakeholders involved in the nautical tourism sector in the 
Dalmatia Dubrovnik Region, who are not mentioned before. Both primary and secondary 
stakeholders are included in this enumeration.  

- Local government; both on county and city level which prepares the local urban plans.     
- Local businesses; the people working for small and medium sized enterprises as well 

as large companies, take care of several services for the nautical tourists. For example 
transport (like from the airport to the marina and visa versa), restaurants, souvenirs 
shops, etc.  

- Marinas, municipal and leisure ports and harbours; there are quite a few possibilities 
where people can moor in the Dalmatia Dubrovnik Region.  

- Local and international charter companies operating in the Dalmatia Dubrovnik 
Region; although this region does not attract the highest number of nautical tourists of 
Croatia, quite a number of charter companies are interested in having a base in 
Dubrovnik.  

- Investors; because of the privatizing of the tourism sector after the war more and more 
initiatives of private investors or project developers, often from abroad, are interested 
in the Dalmatia Dubrovnik Region.  

- Nautical tourists; both from Croatia and abroad.  
- Dubrovnik-Neretva County Tourist Board; the website www.visitdubrovnik.hr 

provides information about the Dalmatia Dubrovnik Region. For example about the 
destinations, accommodations, activities (nautical, diving, fishing, horseback riding, 
walking trail and excursions), events, attractions, arrival and about the county. 

- Central Bureau of Statistics of the Republic of Croatia; the bureau gather and publish, 
among statistics, a lot of nautical tourism statistics. It is completely independent in its 
work, but with a strong tendency of harmonising, as much as possible, its programmes 
and methodologies with the statistics of the European Union.  

- Consulting companies; for example Hotel Partner is a hospitality-consulting company 
from Croatia, with a focus in fields of hotel real estate and hotel management 
consulting. Hotel Partner was asked by the Ministry of Tourism to write the strategy 
report ‘Croatian Tourism Development by 2010’. The company THR from Spain 
started with the Croatia Marketing Plan 2008-2012 in October 2007.  
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3.3 – Concluding analysis  
This chapter focused on the different stakeholders in the nautical tourism sector in the 
Dalmatia Dubrovnik Region. The aim of this chapter was to create an image of which 
stakeholders are involved and what their stakes are. For some of the primary stakeholders – 
Adriatic Croatia International Club, Croatian Association of Nautical Tourism and the 
MMTPR – it was necessary to give a more detailed description as the organisational structure 
of these stakeholders was more complex. This chapter did not intend to make a stakeholder 
analysis, as this had not provided an added value for this research. Some of the stakeholders 
mentioned will be quoted in the next chapter in which the tourism development plans made 
will be analysed. 
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Chapter 4 – Plans and visions 

4.1 – Introduction 
Traditionally, Croatia is a tourism oriented country. The growth in tourism turnover in recent 
years confirms that Croatia is on the path towards making tourism an active generator of its 
economic development. In order to increase the economic benefits of tourism, it is essential to 
adopt and implement a tourism strategy focused on sustainable development. Its orientation 
should be towards such forms of tourism which will create added value to all those who 
engage in the tourism trade. (Ministry of Tourism, 2003) 

4.2 – Strategy for nautical tourism in Croatia 

4.2.1 – Croatian Tourism Development by 2010 
Generally, the last couple of years on the demand side of the market, the trend of tourists 
looking for specific types of tourism have been a growing trend. Croatia boats very diverse 
and preserved natural and cultural tourism potentials. This valuable asset needs to be 
maintained and protected resulting in a contribution to the tourism development in Croatia in 
the long term. One of the basic generators of development needs to be tourism, even in those 
areas where it was grossly marginalized in the past. To help the realization of all this, the 
Ministry of Tourism has given the order to write the strategy report ‘Croatian Tourism 
Development by 2010’. The aim of this report, finished in 2003, was to create a framework 
designed for the development of high quality, modern, and innovative tourism supply that will 
increase the competitiveness of Croatian tourism in markets where there is demand and have 
capital waiting to be invested. Its ultimate goal was to put Croatia on the tourist map as one of 
the market leaders in the Mediterranean.  
 
In general, the vision of Croatian tourism was the following: 
 
 
Tourism significantly contributes to the economic growth of the Republic of Croatia and the prosperity 
of its citizens. It is based on a sustainable use of natural and cultural-historical potential, an active 
role in its preservation and development, and creating an environment attractive to investors.  
 
(Ministry of Tourism, 2003) 
 
 
The strategy for nautical tourism shall be prepared as a support to sustainable development of 
coastal zones and islands, with special emphasis on preservation of the existing resources and 
development of nautical tourism as the most recognizable part of Croatian tourism. The 
strategy defined basic goals of development, which were the following: 

- Croatia as a permanent attractive destination for regional nautical tourism 
- Nautical tourism in the function of increase of life quality and smoother development 

in coastal zones and islands 
- Efficient legislation in accordance with European norms and standards 
- Efficient management of nautical tourism system 
- Realisation of sustainable development in nautical tourism  
(Ministry of the Sea, Tourism, Transport and Development) 

  

 33



 34

Nautical Tourism Potential in the Dalmatia Dubrovnik Region – An opportunity lost?                           
 

Even though nautical tourism is a very attractive, important, recognizable, valuable and 
finally yet importantly the most stable and vital tourist product in Croatia, it still has not 
reached the necessary level of quality that matches the resource basis. In order to achieve that, 
it is, according to the MSTTD, essential to design and precisely define the ways of long-term 
preservation of available nautical tourism resource basis, planning its sustainable 
development, its organization and management as a complex system.  

4.2.2 – Study of Nautical Tourism Development 
The first step in this process was the preparation of the Study of Nautical Tourism 
Development as the basis for all further considerations and activities in preparation and 
production of appropriate strategic development document, which would be the starting point 
for a long-term planning and development of nautical tourism. This process started from 
relevant criteria for long-term sustainable development of nautical tourism. The key idea was 
to adopt the strategy for expanding the existing infrastructural offer in this type of tourism, 
first by expansion and modification of the existing ports. This counted for both small and 
large ports, as well as their separate parts, to be able to accommodate vessels of average types 
and sizes. Than the idea was to start preparing the strategic environmental impact assessment 
regarding all its accommodation capacities, particularly in terms of defining construction 
areas for large marinas with accommodation capacity of 2,000 to 2,500 vessels (not 
exclusively and necessarily on one location) near large coastal and island airports (Pula, Krk, 
Zadar, Split and Dubrovnik). Above this, the construction and expansion of marinas in port 
areas of larger cities and settlements (over 30,000 inhabitants) by creating conditions for 
accommodation of mega yachts.  
 
Concluding, nautical tourism has in general a quite prominent role in governmental plans in 
Croatia. For example also in the development strategy for tourism aimed at starting domestic 
and foreign investment and encouraging new forms of management and enterprise in tourism, 
named ‘The Program of the Government of the Republic of Croatia for the 2003-2007 
Mandate’. This strategy of 2003 was particular paying attention to the continuation of the 
development of nautical tourism and its infrastructure. In the plans, development in a 
sustainable way is an often-returned goal. In paragraph 4.3 is paid more attention to the 
strategy for nautical tourism in the Dalmatia Dubrovnik Region. 

4.3 – Strategy for nautical tourism in the Dalmatia Dubrovnik Region 
Although these before mentioned development plans for nautical tourism in Croatia, this type 
of tourism is not a high priority issue for the Dalmatia Dubrovnik Region until minimal 2010. 
As in the in the strategy report ‘Croatian Tourism Development by 2010’ is described, the 
prime objectives of this most southern region of Croatia are golf, outdoor/ nature activities 
and, convention and incentive tourism. The Ministry of Tourism asked the hospitality-
consulting company Hotel Partner in Zagreb to write this report, the consultants … and … 
were the authors.  

4.3.1 – CROATIA the impact of travel & tourism on jobs and the economy 
The ‘Croatian Tourism Development by 2010’ report was not the only document in which 
nautical tourism is not mentioned as prime attraction for this most southern part of Croatia. 
The report ‘CROATIA the impact of travel & tourism on jobs and the economy’ by the World 
Travel & Tourism Council3 in collaboration with the Croatia’s Ministry of Tourism and the 

                                                 
3 The World Travel & Tourism Council (WTTC) is the business leaders’ forum for travel and tourism, working 
with governments to raise awareness of the importance of the world’s largest generator of wealth and jobs.  
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Croatian Bureau of Statistics is the first Tourism Satellite Accounting research for Croatia. In 
this report is an overview published of what the four Dalmatia regions offer for specific 
attractions in the eyes of international and domestic visitors. Concerned nautical tourism, the 
outcomes are similar to the strategy report ‘Croatian Tourism Development by 2010’: nautical 
tourism is not mentioned for the Dalmatia Dubrovnik Region. 
 

Figure 8. Attractions in the four Dalmatia regions 

Source: World Travel & Tourism Council, 2002 

4.3.2 – Dubrovnik-Neretva County: construction of ten new marinas planned 
Even though nautical tourism is not a high priority issue for the Dalmatia Dubrovnik Region, 
this region still expresses to have new development plans for marinas. For example, the 
Croatian National Tourist Board published the article ‘Dubrovnik-Neretva County: 
construction of ten new marinas planned’ in their newsletter of May 2004. The plan was to 
construct 2000 new berths in this most southern Croatian county, at that time it was the goal 
to complete these marinas entirety within three to five years. The expectation was that the 
project was going to cost approximately 33 million Euros. A majority of the marinas would be 
a pontoon type of marina or the so called ecological type. The island of Lastovo was one of 
the locations. Then there were two or possibly three marinas planned on the island of Mljet. It 
was the plan to build another two in the cities Korčula and Vela Luka on the island of 
Korčula. Also for the peninsula Pelješac two extra marinas were planned. Besides these 
pontoon types of marinas, which had to include all the necessary infrastructure, an extra three 
stable marinas were planned in Vela Luka, Slano and Cavtat. The second mentioned location 
would have liked to obtain a four star rating and Cavtat even a luxury five star rating, but this 
did not work out. In 2004, this list with marinas was only representing the first phase of the 
nautical project, as in the next couple of years the construction of supplementary marinas was 
scheduled. According to the Croatian National Tourist Board, with this plan the county could 
have taken care that the many nautical tourists who sail there will be accommodate in the best 
possible manner.  

4.3.3 – Croatia Marketing Plan 2008-2012 
In October 2007 – on the 25th the official presentation was given – the THR (Asesores en 
Turismo, Hotelería y Recreación SA) International Tourism Consultants from Spain, started 
with the Croatia Marketing Plan 2008-2012. This strategy plan for the Croatia tourism 
development, an initiative of the MMTPR, will also pay attention to the nautical tourism 
sector in the Dalmatia Dubrovnik Region. 

 
Region 

 
Attractions 

 
Attractions 

 
Attractions 

Dalmatia Zadar Region Sun & beach holidays Marine/ nautical 
holidays 

Touring 

Dalmatia Šibenik Region Sun & beach holidays Marine/ nautical 
holidays 

Touring 

Dalmatia Split Region Sun & beach holidays Nautical holidays Touring and culture 
Dalmatia Dubrovnik 
Region 

Combination of sun & 
beach holidays and 
culture 
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4.4 – Stakeholders’ visions 

4.4.1 – Visions on plans 
As illustrated in the previous paragraphs, there are several plans on nautical tourism, also for 
the most southern coastal region of Croatia. However, the realisation of those plans leaves 
much to be desired. For instance the feedback of Ms. … (……) when asked about the plan to 
build ten new marinas within three to five years from 2004 on was: “I have read about the 
plans for building the new marinas in the Dubrovnik-Neretva County, but until now I do not 
have any further information about it. I am sure that in the next few years it will become 
reality, but till now nothing was build there.” Ms. … (……) knows for sure that the ten new 
marinas are not realized yet: “I only know that there is one marina in Korčula, in other places 
I think there are no marinas.” 
 
Striking is that many people include in their answers about nautical tourism in the Dubrovnik 
Region other regions, sometimes without unaware of this. For example, Mr. … (……) focuses 
in his comment more on the Split Region than on the region where the question was about: 
“one is working on plans for the Dalmatia region in general, for example to build more 
marinas. There is a plan to make a new marina in Baska Voda, just north of Makarska, and 
Palm Island marina, on the north side of the island Ugljan. However, both are not really 
located in the Dubrovnik Region.” He adds to this: “in general, these kinds of procedures are 
time-consuming. In addition, you cannot just start building. The ministry has strong rules 
referring to the protection of the coastal area. As far as I know, nautical tourism in the 
Dalmatia Dubrovnik Region was also no priority in the past.” … (……) was, of course, as one 
of the authors of the strategy report ‘Croatian Development by 2010’, very closely concerned 
in the process of that report. She thinks that the fact that the strategy, even though accepted by 
the government, is not a document that will influence the development of tourism in any 
Croatian region. She said: “nautical tourism is one of the important segments in this region 
particularly, but it is not first of the list, especially in the Dubrovnik Region, as opposed in 
mid Dalmatia.” Ms. … (……) was very surprised  that nautical tourism is not a priority. She 
said: “we do not have the experience that they do not have a high priority to nautical tourism. 
Croatia as a whole spends, according to our experience, quite a lot on the nautical tourism 
issue.” She thinks even that it is not a priority maybe because it has been a priority for many 
years and now nautical tourism has been developed, the priority shifts to other areas. 
According to her, in the Dalmatia Dubrovnik Region a lot is invested in marina’s etcetera.  
 
Mr. … (……) has interesting information about the feeling living among the stakeholders in 
the Dalmatia Dubrovnik Region about nautical tourism. He concludes from his industry 
experiences: “our experience from some other research shows that the main stakeholders in 
Dubrovnik Region do not want the same development of nautical tourism as it was defined in 
other Croatian counties (SWOT workshops for the Study of sustainable nautical 
development). They want to preserve the region as terra virgina, and therefore they do not 
want fast nautical tourism growth.” After hearing this, it is fascinating to ask the stakeholders 
involved if they think the fact that the Dalmatia Dubrovnik Region did not opt for nautical 
tourism is a justified choice in their point of view. Mr. … (……) reacts with a joke: “they 
seem to be sick of cruisers and would like to keep the remaining fish for themselves.  I believe 
they wanted to focus on their comparative advantages: historical attractions, luxury hotels, 
congress tourism.” Mr. … (……) did not agree on that, he thinks that the Dubrovnik Region 
is in a desperate need for improving nautical tourism, while the other sub-regions are doing 
quite well in that respect. In addition, Mr. … does not think it is a justified choice of the 
Ministry of Tourism, he hurried up by saying: “but I am no policymaker and do not know all 
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the arguments.” … (……) answered the question if the decision is justified or not as followed: 
“in contrary this region is very interesting for nautical tourism.” 

4.4.2 – Visions on positioning nautical tourism  
Mr. … is of the opinion that it is a pity that nautical tourism is not a high priority issue of 
tourist products in the region, as the Dalmatia Dubrovnik Region is a beautiful region with a 
lot of potential. He said: “personally I think that they have other priorities. Dubrovnik lies 
under protection of UNESCO and is as such known worldwide. All cruise ships visit 
Dubrovnik and take care of income of money. Let we be honest, from sailors one earns not a 
lot of money.” Ms. … (……) also thinks that the Dalmatia Dubrovnik Region is maybe more 
competitive in other sectors such as sun and beach or culture and heritage. She proposed to do 
an attractiveness/ competitiveness analysis to know that in a more scientific way. She said: “in 
any case, we think that nautical tourism is a sector that is growing faster and faster and it 
should be taken into account. Moreover, Croatia is increasing its importance in this sector in 
the European context.” As her company is in the initial steps of the project ‘Croatia Marketing 
Plan 2008-2012’ she was not yet able to talk about her own experiences as a consultant in 
Croatia.  
 
Mr. … (……) believes that Dubrovnik has always been known as a separate ‘unit’. He thinks: 
“the popularity of the town and its history has always been the priority and something the 
tourism there can rely on. Therefore, anything else would require new infrastructure, etc. In 
addition, until recently, Dubrovnik was not well connected to the rest of the country and 
Europe. It still does not have a lot of flight connections and there is no a motorway/ highway 
to Dubrovnik from places like Zagreb, Split, Sarajevo. In many ways, it is detached. It does 
not offer a big choice of higher education either, so you find many young people leaving.” As 
reasons Mr. … names also the following: “the infrastructure for the charters is very poor in 
Dubrovnik and surrounding area. I would imagine that a marina project in that are would be 
attract a great number of investors. Still, for some reason, none of the attempts/ projects have 
been approved so far. I do not know why.” Mr. … (……) answered the question about his 
personal opinion about the fact that nautical tourism is not a high priority in the Dalmatia 
Dubrovnik Region as followed: “because Dubrovnik already has more cruises than it can 
handle. In addition, there are not as many islands there are in the more northern 
area. Typically, the best and the safest area for nautical tourism is the area between the islands 
and the coastline.” Mr. … is involved in the nautical tourism sector, among others, he wrote 
the document ‘Croatia: Recreational Boating and Equipment Market’. According to Ms. … it 
has mainly to do with the lack of place for new marinas. She concludes: “if there are no 
marinas, there is no place for new yachts.” She adds to that: “you know, Dubrovnik can be a 
great destination for nautical tourists because of the great archipelago there.” Mr. ... (……) 
explains the differences between the Dalmatia Dubrovnik Region and the Croatian region 
which do have nautical tourism as a priority issue, in this way: “there may be quite a few 
reasons for Dubrovnik's strategy to be different from the other regions. The first maybe is that 
development is less necessary in general as the infrastructure is already at relatively a high 
level for Croatia. However, maybe it is more likely to be linked to the fact that nautical 
tourism is not particularly high end in Croatia, and Dubrovnik is being kept away from the 
masses and pitched to the more high end tourists. All the millionaire yachts and cruise ships 
always visit Dubrovnik, but they are relatively poor guests as they do not spend money in the 
region (they are very self-sufficient) and do not like to spend time on shore.” For Ms. … 
(……) is the fact that this region has only two marinas – Dubrovnik and Korčula – weighs 
heavily with her.  
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The opinion of … of the fact nautical tourism is not a high priority issue in the Dubrovnik 
Region is: “I personally think that Dalmatia from Split to Dubrovnik is an extremely beautiful 
area and is very nice also for nautical tourism. However, strategically, it is more suitable for 
other forms of tourism.” About the reason of why this type of tourism is not in the top three 
sectors in the strategy report until 2010 she has also a quite pronounced vision: “simply, 
because highest and best purpose analysis shows that other regions have more islands 
and more suitable coast for marinas development while the Dalmatia Dubrovnik Region has 
much more to offer on the land.” … is of the opinion that the policy decision of not having 
nautical tourism in the list of high priority issues a problem in the understanding of a lack of 
knowledge of the positive economic developments by the government. She also concludes: 
“there is no defined scientific project about the position of these ports.” As main reason for 
not having nautical tourism in the top three, she believes: “nautical tourism as a selective form 
of tourism in Croatia is in development and there is a small group of people and scientists that 
are occupied with it. Also for a long period of time it was a form of tourism that, because it 
attracts wealthier guests, was not an object of interest by the government.”  

4.4.3 – Consequences of handled policy  
Mr. … sees as the most important consequence of the handled policy of the Ministry of 
Tourism the minimal facilities. He described it as followed: “the consequences are already 
visible: sailors would not mind to visit Dubrovnik, but the facilities in the surroundings are 
minimal. Up to now there is one proper marina and this one is rather far from the city centre.” 
Mr. … is not the only person were the facilities of the region come in mind when asking for 
consequences, also Mr. … mentioned this. He said: “perhaps somewhat lower level of 
nautical services.” However, he adds to that: “marina Dubrovnik seems to me already rather 
developed and I have also seen substantial plans for Dubrovnik port development.” According 
to Ms. … the nautical tourism sector is well developed in this region. She has a clear thought 
about the future of nautical tourism in the Dubrovnik Region: “it is time that other issues, like 
the service industry, play a bigger role in tourism. The food & beverage business needs a 
large development as well as to help to make nautical tourism growing. I do not know what 
the priorities are, but the area has to grow as a whole to make nautical tourism develop more.” 
The opinion of Mr. … is focused on the charter companies: “less charter business for sure.” 
“Less income and decrease development”, is the rather general answer of Ms. ….  
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4.5 – Concluding analysis  
There are several plans on tourism development in Croatia, nautical tourism is one of the 
sectors often mentioned. As talking about this type of tourism, the Dalmatia Dubrovnik 
Region is the least discussed region in these plans. This region has nautical tourism not as 
high priority issue of tourist products, is among others written in the strategy report ‘Croatian 
Tourism Development by 2010’ and the report ‘CROATIA the impact of travel & tourism on 
jobs and the economy’. Interviews with people involved in the nautical tourism sector in 
Croatia showed that there is not just one reason for not having this type of tourism on a list of 
prime attractions. The given reactions give the impression that the decision of the Ministry of 
Tourism has to do with several reasons, sometimes not even directly related to nautical 
tourism sector in the region. For example, the role of cruise tourism and the accessibility of 
the region by all means of transportation. It appeared that the majority of plans made were not 
carried out as planned. One of the questions about the Dalmatia Dubrovnik Region asked as 
part of the research, was often answered giving information about other regions, so it remains  
questionable what validity these reactions have. It appears a good idea to provide a specific 
view on what the Dalmatia Dubrovnik Region has to offer in the field of nautical tourism, this 
can be read in chapter 5.  
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5 – Opportunities for nautical tourism in the Dalmatia Dubrovnik 
Region 

5.1 – Introduction 
The Dalmatia Dubrovnik Region differs in many respects from the other Croatian coastal 
regions. In this chapter, both statistical information and general differences are analysed by 
means of the visions of stakeholders. 

5.2 – Statistical analysis 
In general, the proportion of nautical tourists registered in marinas and other harbours is, in 
comparison to the total registered tourist arrivals in Croatia, relatively small. 
 
Graphic 1. Flow of tourists’ overnights in Croatia (simple index) 

Statistics of the Central Bureau 
of Statistics (CBS) of the 
Republic of Croatia show that 
nautical tourism accounted for 
only 8.3 percent of the total 
arrivals in 2005, and for 2.4 
percent of the total overnights. 
However, this type of tourism 
grows at a much higher rate 
than the traditional sun and sea 
tourism. As shown in graphic 1 
in nine years time the nautical 
demand, including arrivals and 
overnights, has almost tripled. 

Source: Database of the Institute for Tourism   The average annual increase was approximately 
based on the monthly reports of the CBS  11.7 percent for the sun and sea tourism, and even 

15.8 percent for the nautical tourism sector. 
 
Graphic 2. Monthly distribution of tourists’ overnights in Croatia in 2004 

 
Another characteristic of the 
nautical tourism sector in whole 
Croatia is the somewhat less 
pronounced seasonality. In 
2004, 81.6 percent of the 
nautical tourists visited Croatia 
in the four high-season summer 
months – June to September –, 
for the sun and sea tourists was 
this percentage of overnights 
85.0 percent (see graphic 2). 
 
 

Source: Database of the Institute for Tourism based on the monthly reports of the CBS 
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These two graphics show statistics based on whole Croatia. In the previous chapters, it 
became already clear that the Dalmatia Dubrovnik Region differs in many aspects from the 
rest of the coastal regions. Therefore, it seems logical to look at statistics where the 
Dubrovnik Region is separately mentioned from the others.  
 
The Dubrovnik Region is not only the smallest Croatian coastal region looking to the total 
surface area on land, it is also the coastal region with the fewest water surface area. On top of 
this, the region has significant the lowest percentage moorings and number of berths for land 
storage. This information is shown in table 1. Among other things, by this the profit realised 
by nautical ports is remarkably lower than in other coastal regions (see table 2). In both tables, 
the comparison is limited between the Dubrovnik Region and the other Dalmatian regions. 
 

Table 2. Profit realised by nautical ports, not 
including VAT (thousand Kuna) 

Table 1. Statistics of the four Dalmatian regions 

Source: Central Bureau of Statistics, 2006 
             
 
 
 
  
 
 
 
 

 
Source: Central Bureau of Statistics 

 2005 2006 

 
Republic of Croatia 

 
368,116 

 
414,172 

  Renting of moorings 261,809 286,896 
    Stationed 192,760 221,564 
    In transit 69,049 65,332 
  Maintaining  20,374 24,504 
  Other income 85,933 102,772 
 
County of Zadar 

 
76,418 

 
88,524 

  Renting of moorings 53,020 61,022 
    Stationed 43,856 52,049 
    In transit 9,164 8,973 
  Maintaining  5,821 6,339 
  Other income 17,577 21,163 
 
County of Šibenik-Knin  

 
102,724 

 
121,964 

  Renting of moorings 58,171 68,764 
    Stationed 42,087 54,679 
    In transit 16,084 14,085 
  Maintaining  9,347 8,085 
  Other income 35,206 45,115 
 
County of Split-Dalmatia 

 
44,224 

 
50,679 

  Renting of moorings 33,448 35,401 
    Stationed 18,227 19,591 
    In transit 15,221 15,810 
  Maintaining  2,501 6,732 
  Other income 8,275 8,546 
 
County of Dubrovnik-Neretva 

 
19,370 

 
20,618 

  Renting of moorings 15,725 15,543 
    Stationed 6,161 7,031 
    In transit 9,64 8,512 
  Maintaining  5 22 
  Other income 3,640 5,053 

 
County of Zadar 

Water surface area, m² 1,918,041 
Moorings, total 3,666 
Number of berths for land storage 1,030 
Total surface area on land, m² 410,695 

 
County of Šibenik-Knin  

Water surface area, m² 531,099 
Moorings, total 2,795 
Number of berths for land storage 890 
Total surface area on land, m² 130,891 

 
County of Split-Dalmatia 

Water surface area, m² 225,133 
Moorings, total 1,591 
Number of berths for land storage 385 
Total surface area on land, m² 81,202 

 
County of Dubrovnik-Neretva 

Water surface area, m² 105,529 
Moorings, total 684 
Number of berths for land storage 156 
Total surface area on land, m² 79,164 
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The large dissimilarities on the previous page need to be considered to get a realistic picture 
of the several Dalmatian regions and their diversities, and to be able to compare them with 
each other. The before mentioned statistic information was quite general, in the following 
tables more detailed information on nautical tourism in the Dalmatia Dubrovnik Region, 
compared with other Dalmatian coastal regions, is given.  
 
The information in table 3 shows that the number of tourist arrivals in nautical ports in the 
County of Dubrovnik-Neretva, in other words, the Dalmatia Dubrovnik Region, is very much 
lower than in the other regions of Dalmatia. In most of the Dalmatian regions, the number of 
tourist arrivals in nautical ports fluctuated between 2001 and 2006. For example, in the year 
2006 the nautical ports in whole Croatia, as well as for all the Dalmatian counties, with the 
exception of the county of Zadar, received a smaller number of tourists than two years before.  

 
Table 3. Registered tourist arrivals in Croatian nautical ports 
Tourist arrivals in nautical ports, by counties,  2001-2006 

Year 

County of 
Dubrovnik-

Neretva 

County of 
Sibenik-

Knin 

County of 
Split-

Dalmatia 
County of 

Zadar 
Croatia 
Total* 

2001 45,707 188,048 98,331 94,337 580,460 
2002 49,007 211,958 117,366 806,06 625,951 
2003 57,735 224,758 129,506 100,725 689,455 
2004 66,174 233,268 147,077 150,766 783,029 
2005 58,985 230,465 150,830 159,164 772,660 
2006 55,851 192,473 145,870 174,085 724,997 

Source: Institute for Tourism 4 
 
The Central Bureau of Statistics provided a table of the number of nights in the four 
Dalmatian regions. In 2005, the Šibenik Region rises above the rest regarding the number of 
nights, Dubrovnik Region stays behind again (see table 4).  

 
Table 4. Number of nights in nautical ports of Dalmatia, 2005 

 
Dalmatian region 

 
Number of nights 

Zadar 207,603 
Šibenik 330,692 

Split 183,948 
Dubrovnik 95,570 

Source: Central Bureau of Statistics of the Republic of Croatia 
 
With all this information in mind, it is interesting to analyse the larger nautical ports in the 
Dalmatia Dubrovnik Region. In table 1, the number of moorings and berths for land storage 
were already made quite clear. In table 5 on the next page, a more detailed scheme is made to 
get a better and clearer idea about the types of nautical ports the regions have to offer and how 
many.  
 

                                                 
4 Data is based on the Monthly Statistical Reports provided by Central Bureau of Statistics of the Republic of 
Croatia.  
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Table 5. Nautical ports in Croatia, 2006 

Source: Central Bureau of Statistics of the Republic of Croatia 
 
The Dalmatia Dubrovnik Region had just six nautical ports in 2006: one mooring, two 
marinas (2nd category) and three uncategorised nautical ports. This is only a trifle compared 
with the Split Region (11), Šibenik Region (11) and especially the Zadar Region (24). All 
together, the Dalmatia Region had a share of 52 nautical ports of the total 95 in the country. It 
would not be fair to compare just the number of nautical ports per region, as there are also 
quite large differences in, for example, as before mentioned, the water surface area. Of course, 
many facts play a role, also for instance, how much money is available to invest per region.  
 
Nautical tourism is a relatively young segment in Croatia, beginnings of modern nautical 
tourism reach from the sixties of the last century. Its constant increase started in the nineties. 
In the ports for nautical tourism in Croatia, approximately 770 thousand tourists come each 
year in total and realising herewith 1.1 million nights. The majority of the tourists are non-
residents: 94 percent. Most of the tourists come from Italy, Germany, United Kingdom, 
Hungary and Czech Republic. Most of the tourists stay in the Dalmatia Šibenik Region, 
resulting in the most number of nights recorded: approximately one third of the total. The 
turnover realised in the nautical tourism segment is significant for Croatia. All nautical ports 
realise over 50 million Euros annual turnover, almost one third of that amount is realised in 
the Dalmatia Šibenik Region. 
 
In several publications has been written about the high potential of nautical tourism in 
Croatia, the Dalmatia region is often mentioned as most beautiful and with the most potential 
of the coastal regions in this country. The Dalmatia Dubrovnik Region is not frequently 
mentioned in one breath with nautical tourism. However, this region has to offer some 
nautical ports on unique spots. Every year is in the ‘Sailing in Croatia’, a special edition of 
More Magazine, a list of marinas, municipal and leisure ports and harbours on the Croatian 
coast published. In the year 2007, this list is considerably longer than the previous years. This 
list includes seven places to berth in the Dalmatia Dubrovnik Region, see figure 9. 
 

  Marinas  
 Total Anchorage Mooring Land 

marina 
Marina 1st 
category 

Marina 2nd 
category 

Marina 
3rd 
category 

Uncategorised 
nautical ports 

Republic of 
Croatia 

 
95 

 
15 

 
17 

 
10 

 
6 

 
27 

 
13 

 
7 

 County of Zadar 24 8 8 - - 5 2 1 
 County of   
 Šibenik- 
 Knin 

 
 

11 

 
 
- 

 
 
- 

 
 
- 

 
 

2 

 
 

5 

 
 

4 

 
 
- 

 County of Split- 
 Dalmatia 

 
11 

 
- 

 
2 

 
2 

 
- 

 
5 

 
1 

 
1 

 County of  
 Dubrovnik- 
 Neretva 

 
 

6 

 
 
- 

 
 

1 

 
 
- 

 
 
- 

 
 

2 

 
 
- 

 
 

3 
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Figure 9. Marinas, leisure ports and harbours in the Dalmatia Dubrovnik Region 
 
ACI Korčula is very popular during the summer, when it is full of Italians. Double mooring lines 
during the bura. You might be alarmed by the whistling noise made by the waves pounding on the 
breakwater. The waterfront promenade passes by the marina, which also has 20 apartments to rent. 
159 berths, 15 dry berths, max depth 8m, workshop, 10t crane, slipway, open all year round.  
 
 
Lumbarda Marina is a quiet, partly finished marina in a town famous for its sculptors, stonemasons 
and vintners (Grk wine is particularly renowned). Between Lumbarda and Korčula there is a lovely 
archipelago of small islands. 150 berths (40 for visitors), max depth 8m, open all year round. 
 
 
Vela Luka waterfront is another popular sailing destination. It is situated in the heart of one of the 
most fêted Dalmatian villages, deep in Vela Luka Bay, with safe berths equipped with water and 
electricity connections but no moorings. 25 berths, max depth 4m, open during the season. 
 
 
Orebić harbour has a long, glorious sailing tradition and is a good alternative if there is no room in 
Korčula, which is just opposite. It tends to be noisy during the day in summer, because boats 
continually come and go on both sides of the marina. 220 berths (25 for visitors), 20 dry berths, max 
depth 4m, 3.5t crane, slipway, open all year round. 
 
 
Solitudo jetty in Lastovo is in front of the hotel of the same name, right next to the Pasadur passage 
which joins the two most lovely and most popular Lastovo anchorages, Veli and Mali Lago. You can 
moor on the waterfront. Berths are equipped with electricity and water connections and there are toilet 
facilities. 20 berths, max depth 2m. 
 
 
Cavtat waterfront, in one of the prettiest southern Dalmatian coastal villages, is often used by the 
biggest and most beautiful yachts sailing the Adriatic. This is where their passengers board, so that if 
you berth nearby, you may be (almost) in high society. Berths have water and electricity connections 
but there are no moorings, so you should drop anchor. 20 berths, max depth 5m.  
 
 
ACI Dubrovnik is a marina in a special location, at the mouth of the River Ombla, also known as the 
Dubrovnik River. It was once the summer resort of the Dubrovnik nobility. One of the most attractive 
summer residences, belonging to the Sorkočević family, is in the marina itself. When the marina was 
renovated some years ago, a pool was added, probably inspired by the cultivated surroundings. 425 
berths, 140 dry berths, max depth 5m, workshop, 60t travel lift, open all year round. 
 

Source: Sailing in Croatia 2007, More Magazine 
 
By comparing the Dubrovnik Region to other Dalmatian regions, there needs to be taken more 
facts into account than just the statistical data. Therefore, in the next two paragraphs the 
strong and weak points show up, illustrated by views of stakeholders. Appendix 4 includes 
some additional statistical information. 

5.3 – Strong points in comparison to other Croatian regions 
The Dalmatia Dubrovnik Region is often seen as a ‘separate region’, or as Mr. … describes, a 
‘separate unit’. This is not only related to the nautical tourism sector, but mainly to its unique 
tourism product. Mr. … said: “it is a very beautiful area, and it is so different from Middle 
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Dalmatia, there is talk of two totally different regions.” Ms. … says it is easy to say what 
Dalmatia and Dubrovnik, as a centre of the tourism, has to offer to guests from all over the 
world: “cultural and historical monuments, crystal clear sea, many islands, nature, and 
gastronomic offer. Dubrovnik is for a very long time a centre of tourism in Croatia because of 
its long history and beauty.” “Dalmatia Dubrovnik Region can offer an interesting cultural 
and historical offer, naturally and culturally attractive islands, picturesque villages, a glamour 
atmosphere, etc.”, said Ms. …. However, this relates mainly to other tourism sectors than the 
nautical tourism sector. For Ms. … this is not a surprise, as Dubrovnik city is according to her 
the most interesting place and most wanting to see for tourists. That the Dalmatia Dubrovnik 
Region is a separate region was also confirmed by Ms. … (……): “Dubrovnik is really a 
'special destination' and does not fit in standard numbers, so that difference should not 
surprise you.”  
 
The most mentioned strong point of the Dalmatia Dubrovnik Region is its beauty. In the point 
of view of Mr. … is it a beautiful area for sailing and the islands Mljet and Lastovo need 
definitely be mentioned. Mr. … has this feeling with the beauty of the Konavle coastline area 
and the islands of Šipan and Mljet. Ms. … enjoys mainly the general aspects, she explains: 
“clean sea, natural beauty, cultural and historical monuments and nature food.” In addition, 
Ms. … relates the strong points to the beauty: “nice area for sailing/ nautical tourism” and to 
the marinas: “marinas are well-equipped and easy to reach, so the logistics is good”, she said. 
In addition, many stakeholders also mentioned the transport to Dubrovnik as a strong point, 
however, not every stakeholder upheld this. Therefore, it seems valuable to go a bit more in 
detail about this in subparagraph 5.3.1. 

5.3.1 – Transportation 
The Dalmatia Dubrovnik Region is for tourists quite easy accessible via Dubrovnik. For 
tourists coming for example from West European countries, travelling by car is usually not 
the first choice. It is quite a long distance for them, especially if one compares the distance to 
other Croatian coastal regions. Düsseldorf is taken as an example: Düsseldorf-Pula, circa 
1200 kilometres; Düsseldorf-Split, circa 1500 kilometres; Düsseldorf-Dubrovnik, circa 1700 
kilometres. In the two other mentioned places are also good marinas and facilities for nautical 
tourists, including a wide choice of charter companies. When you say it like this, the location 
of the Dalmatia Dubrovnik Region can be seen as a weak point. However, there are also lots 
of positive points to mention about the transportation to the Dubrovnik Region. There are 
many connections by plane (domestic and international, both direct and via Zagreb), by boat 
(international ferry lines, domestic ferry lines, local ferry lines and local ship lines), by bus 
(international lines, intercity lines and local lines between all towns in the county) and by 
train. However, according to some stakeholders there are still too less flights to and from the 
airport.  
 
The underneath table shows a brief explanation of the operators and an overview of the 
connections available operated from and to Dubrovnik city, the main transportation city in the 
region. Naturally, the bus and train connections are rather less important than the boat and 
especially the plane connections.  
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Figure 10. Transportation possibilities to and from the Dalmatia Dubrovnik Region 
Transportation  

By plane 
- In 1936 was the beginning of air traffic 

close to Dubrovnik, on a grass airstrip. 
- The construction of the new airport on 

the present location started in 1960.  
- In 2005 there is started a construction of 

the Dubrovnik Airport Ltd. and it 
planned to be finished in 2011.  

- On October 5, 2007, the airport 
welcomed the one-millionth passenger.  

- Location of Dubrovnik International 
Airport in Čilipi: 5km from Cavtat, 22 
from Dubrovnik and 140km from 
Korčula/Orebić.  

Domestic flights: Zagreb, Split, seasonally Pula. 
Direct flights: Amsterdam, Barcelona, Bergen,  
Birmingham, Bratislava, Brussels, Cologne, 
Dublin, Düsseldorf, Frankfurt, Hanover, Krakow, 
London, Luton, Manchester, Munich, Oslo, Paris, 
Prague, Stavanger, Stuttgart, Tallinn, Tel Aviv, 
Trondheim, Vienna and Zurich.  
Via Zagreb: Amsterdam, Berlin, Barcelona, 
Brussels, Copenhagen, Düsseldorf, Frankfurt, 
Gothenburg, Istanbul, Lisbon, London, Madrid, 
Manchester, Moscow, Munich, Paris, Prague, 
Sarajevo, Skopje, Zurich and Warsaw. 

By boat 
Reservation and ticket sales: 

- Jadrolinija in Dubrovnik           
Jadrolinija – with as slogan ‘HOLIDAYS 
BEGIN ABOARD!’ – is the largest liner 
shipping company for maritime transport 
of passengers and vehicles of Croatia.  

- ATLANTAGENT                                       
ATLANTAGENT is a shipping and 
travel agency in Dubrovnik.  

- Split Tours                                                  
Split Tours is a Croatian travel agency 
with a range of services, in Split. 

- Nova Dubrovnik                                          
Nova Dubrovnik: business development 
to establish infrastructure, tourist 
facilities and transport.  

International ferry lines: Dubrovnik-Bari and 
Ancona-Korčula.  
Domestic ferry lines: Rijeka-Zadar-Split-Hvar-
Korčula, Sobra/Mljet-Dubrovnik, Korčula-
Drvenik (seasonal) and Split-Vela Luka/ 
Korčula-Ubli/Lastovo.  
Local ferry lines: Dubrovnik-Sudurad/Sipan-
Sobra/Mljet, Domince/Korčula, Orebić-Pelješac, 
Trpanj-Ploče and Sobra-Prapratno.  
Domestic ship lines: Split-Vela Luka/Korčula- 
Ubli/Lastovo, Dubrovnik-Sobra–Polaèe and 
Split-Hvar-Vela Luka-Ubli.  
Local ship lines: Dubrovnik-Koločep-Lopud-
Sipan, Cavtat-Mlini-Dubrovnik, Orebić-Viganj-
Kućište-Korčula. 

 
By bus 
Information and ticket sales: bus station Libertas 
Dubrovnik.  

International lines: Munich, Frankfurt, Trieste, 
Medjugorje, Posušje, Mostar and Sarajevo.  
Intercity lines: Split, Sibenik, Zadar, Rijeka, 
Rovinj and Zadar.  
Local lines between all towns in the county. 

By train 
Information and ticket sales: Ploče Train Station.  Ploče-Mostar-Sarajevo. 

Source: Dubrovnik-Neretva County Tourist Board, 2006 
 
For Ms. … is a very strong point of the Dubrovnik Region in comparison to other Croatian 
regions, the good connections with several places by plane and the cheap flights. She said: 
“when we compare it with Split, you can get a flight for 100 Euro from Norway to Dubrovnik, 
from Norway to Split is circa 350 Euro.” Mr. … sees some weak points in the reaching 
Dubrovnik. He argues: “a problem still is that it is too far by car from Holland. There are 
flights to Dubrovnik airport, but not on Saturdays, while that is the change day of charter 
boats. So this is an additional problem.”  
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5.3.2 – Potential as nautical tourism destination 
In general, the interviewed stakeholders do see potential for nautical tourism in the Dalmatia 
Dubrovnik Region. These opinions are often based on the beauty of the region, like: “very 
nice. I am not sailor but I sailed several times in Dubrovnik. Nature is untouched. It is very 
nice”, Ms. … said. Ms. … described the area as very beautiful. What Ms. … (……) said is: 
“it is a fantastic area for sailing.” Mr. … agrees on that and according to him, the beautiful 
area has a good potential, he always recommends it to his clients. Ms. … said: “this is a 
region of great possibilities, nautical tourists would contribute to the economic development 
and quality of life.” In the opinion of Mr. … there are possibilities for the Dalmatia 
Dubrovnik Region, provided that there appear better facilities. He explained: “nowadays 
Middle Dalmatia is already very busy and people look for something else, of course for the 
Dalmatia Dubrovnik Region.” According to him, the big danger is that the local community is 
going to treat the tourists as ‘milch cows’.  He believes: “the incomes from tourists are in 
Dalmatia the most important. When the prices in marinas, harbours, anchor places, etc. go 
through the roof, the nautical tourists will Dalmatia turn their back upon the region and look 
for another region.” In addition, Mr. … believes the potential of this most southern coastal 
region is significant. The relationship with Montenegro plays an important role in his opinion. 
As the relationship with this neighbouring country seems important, in subparagraph 5.3.2 
this is more in detail described. As the area has a lot to offer, there is a good potential in the 
point of view of Mr. …. However, he adds to that: “it is important that they make sure people 
are aware of what they can see, where they can anchor, where they can eat, etc.” Ms. … 
believes that Croatia has very good conditions to compete successfully in the nautical sector. 
The Dalmatia Dubrovnik Region seems to have also good conditions and important additional 
values that can enrich nautical holidays. As consultant, she said: “in any case, more analysis is 
required.” Ms. … also thinks the potentials are great, reasons for her are the vicinity of the 
other destinations and human resources. Ms. … toned down the potential a bit, she said: 
“definitely this region will continue to be attractive to nautical tourists, but it will not be major 
generator in that segment.” That the local community is not always on one line concerning 
this nautical tourism issue, experienced Mr. …: “I own a house in the village of Cilipi, near 
the airport, where my family has roots for several centuries. I have spent most of my 46 
summers there.  My personal interest is to keep tourism development there under a very strict 
control, not to destroy the charm of the area.  However, many of my relatives there depend on 
tourism and I would like them to benefit form its development the most.” 

5.3.3 – Influence of Montenegro  
Several stakeholders talked about the influence of Montenegro, a neighbouring country of 
Croatia, on the nautical tourism sector in Croatia. For example, Mr. … mentioned Boka 
Kotorska Bay in Montenegro in one breath with the most beautiful places in the Dubrovnik 
Region. The potential of the Dubrovnik Region as nautical tourism destination is dependent 
on the relationship with Montenegro, he explained: “I believe the potential of the Dalmatia 
Dubrovnik Region is significant, especially when the relationship with nearby Montenegro 
get again to more friendly and cooperative levels.” Mr. … includes in his description of the 
Dalmatia Dubrovnik Region the area till Kotor in Montenegro. He adds to that a prediction 
for the future: “I think that within a year of five the first marinas in Albania appear.” Albania 
is a neighbouring country of Montenegro. The development of nautical tourism has a very 
high position on the agenda of Montenegro, according to the country the potential for nautical 
activities is very high comparable with the neighbouring Adriatic countries. An important 
difference, an advantage for Montenegro, is that the other countries are already nautical 
destinations with ‘over-crowded capacities’. However, the Ministry of Tourism is carefully 
planning developments in the field of nautical tourism given the limited available, but still 
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preserved, coastal areas. The coast of the country is more or less 300 kilometres long in total, 
with a mostly narrow, rocky and steep hinterland. The activities used to be related to 
international seafaring and shipbuilding, but nowadays tourism is the main economy. In May 
2004, the ICZM Strategy for Montenegro project started, this project was supported by a team 
from the Faculty of Tourism in Zagreb, Croatia. “Considering its geographic position and 
vicinity of attractive destinations for nautical tourism, such as Croatia and Greece, and still 
affordable prices, Montenegro is the best position for base of charters; boats and yachts in 
general when it is in question region of Southeast Europe”, says one of the most knower of 
circumstances of nautical tourism and offer of Montenegro, owner of company OMC and 
marina ‘Sveti Nikola’ at Bar Miso Ostojic. He stresses that most of his clients who charter a 
yacht are foreigners, most of them combine a visit to Montenegro with a visit to the Croatian 
or sometimes Greek islands. Recently more charter companies from abroad, mainly from 
Croatia, established a business in Montenegro.  
 
Knowing all this about the upcoming country Montenegro, the influence needs to be taken 
into consideration. It can have an impact on whole Croatia, but most probably mainly, looking 
at the geographical location, on the Dubrovnik Region and eventually other Dalmatian regions 
in particular.  

5.4 – Weak points in comparison to other Croatian coastal regions 
Many tourists associate the Dalmatia Dubrovnik Region automatically with non-nautical 
aspects, like the beauty of the city of Dubrovnik, protected by the UNESCO. Mr. … believes: 
“it is only all about Dubrovnik city, as hardly any of them know more about that area.” If the 
Dubrovnik Region wants to grow as nautical tourism destination, further development is 
needed. Ms. … is of the opinion that the service industry supporting nautical tourism has to be 
developed to keep the region interesting for sailors. The fact that the Dubrovnik Region only 
has two marinas is seen as a large disadvantage. Mr. … clarified his opinion about the lack in 
marinas: “these do not have to be everywhere, but at least in Dubrovnik. Apart from that, 
comparing to the other regions, the area is poorer in number of islands and anchorages, but 
still offers some really lovely places to go.” However, it seems not sure yet if there are many 
possibilities building new marinas. About the Dubrovnik nautical ports, Mr. … explained: 
“Dubrovnik has not got a good harbour for leisure use, and has no room for a new one to be 
built. The marina is far away up the river, the small ancient port is only used for tourist boats, 
and the working port (Gruž) is not very safe and nice.” Therefore, in his point of view one 
could argue that it is not the best place to invest in nautical tourism. According to Mr. …, it is 
for sure that a number of charter companies are interested in having a base in Dubrovnik. A 
number of business people, some already in the nautical business, would be keen to invest in 
this sector as well. He adds to that the following: “Dubrovnik ACI Marina Komolcu is in 
desperate need of extension, so whoever does that will do good. There is a possibility that 
there is a big land owner issue in that area as you will find these days in the property 
business.” Mr. … observed: “but I suspect that our Ministry of Tourism is the most concerned 
of developing nautical tourism in this region is it does not bring the profile of guest that they 
wish to attract to this particular region.” In general, the Dubrovnik Region attracts a different 
group of nautical tourists than other Croatian coastal regions. In paragraph 5.7, a description 
of ‘the typical nautical tourist of the Dalmatia Dubrovnik Region’ will be given. The 
distinctions in type of tourist has for instance to do with the wind. Mr. … concludes: “winds 
are fickle in the most southern region.” The longer distances in the Dubrovnik Region, 
because of the fewer islands close to each other and therefore fewer places to stay for the 
night, is another reason in the opinion of Mr. …. So, in general, this region attracts, looking at 
the sailing sector, the more experienced sailors. Furthermore, the location of the Dubrovnik 
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Region can also been seen as a weak point. From a sailor’s perspective, the region is located 
very far south. The consequences of this, according to Mr. …, are that it is relatively further 
away from the multitudes of islands that surround the other regions you have identified. The 
proximity of islands means that there are more coves, harbours and fishing villages to explore, 
and these make the best cruising grounds.” In the next paragraph, the regional differences for 
charter companies will be described.  

5.5 – Regional differences for charter companies 
In the before mentioned edition ‘Sailing in Croatia 2007’ of the More Magazine there is also a 
list published of charter companies in Croatia. In figure 11 an overview of all the charter 
companies having Dubrovnik as a port of departure. According to this list, Dubrovnik is the 
only port in the Dalmatia Dubrovnik Region where charter companies are based. 

 
Figure 11. Charter companies with Dubrovnik as one of their ports of departure 

 
Company name 

 
Type of boat 

ACAMAR Sailboats, motorboats and catamarans 
Adria Coral Charter Sailboats, motorboats and catamarans 
Adriatic Yacht Charter Sailboats and motorboats 
Apsida Motorboats 
Atlas Sailboats and motorboats 
BavAdria Yachting Sailboats 
BonMar Motorboats 
Croatia Yachting Sailboats and motorboats 
Ecker Yacht Sailboats and catamarans 
Euromarine Sailboats and motorboats 
I.Y. (Istra Yachting) Tim Sailboats and motorboats 
Lapis Sailboats 
Marina Club Mediteranian Sailboats and motorboats 
Nautica Centar Nava Sailboats, motorboats and catamarans 
Oportun Sailboats 
Orvas Yachting Sailboats and motorboats 
Plavetnilo Sailboats and motorboats 
Sun Life Charter Sailboats, motorboats and catamarans 
Sunsail Adriatic Sailboats 
Ultra Jedrenje Sailboats 
Waypoint International Sailboats 
Yacht Centar Baotić Sailboats, motorboats and catamarans 

Source: Sailing in Croatia 2007, More Magazine 
 
In general, there are relatively few charter companies based in the Dalmatia Dubrovnik 
Region, in comparison to other Croatian coastal regions. It is known that in Croatia the 
demand for hiring sailboats is much higher than the demand hiring a motorboat. Several 
charter companies were asked why they did chose Dubrovnik as one of their ports of 
departure. According to Mr. … (……) the possibilities of the Dalmatia Dubrovnik Region are 
also distinguished by the charter companies in the Middle Dalmatia. He adds: “some have 
there base in the marina in Dubrovnik. Although there are not many, SAS Yachting is also 
renting from Dubrovnik.” Ms. … (……) answered: “cause we have lots requests for one-way. 
Our base is in Split so we offer one-way charter Split-Dubrovnik. Clients take a boat in Split 
and leave in Dubrovnik. Or versa.” Ms. … also mentioned the wish of many guests who want 
to sail from for example Zadar to Dubrovnik or from Split to Dubrovnik. She works for the 
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booking agency … and explains about her company the following: “… is a booking agency 
that operates with many charter companies in Croatia, in entire Istria and Dalmatia, as well in 
the Dubrovnik Region.” … is even mainly covering Central and Southern Dalmatia. Mr. … 
explains the working method of his company and how they adapt to the wishes of the clients: 
“we do bespoke holidays, so my clients will often sail for a week or two and spend some extra 
time on land. If they do that in Dubrovnik, I would advise them to visit the town as well as 
some of the surrounding area. We can organize these trips for them.” For Mr. … of charter 
company … there are two reasons for including the Dalmatia Dubrovnik Region in their offer. 
First, … wants to offer a complete coverage of the whole Adriatic. The second reason is to 
have it as opportunity as Dubrovnik is the most popular tourist destination in Croatia to visit. 
According to him, Croatia is cognizable by Dubrovnik. Conversely, he observed also some 
differences in way of working in comparison to other regions, he described: “we, as a charter 
company, have much more problems to organize a base there than in the another places on the 
Adriatic coast. It is difficult to find places for the boats in the marina, and the employers cost 
us more that in another places.” Another person who is a bit critical about operating in the 
Dubrovnik Region is Ms. …, she said: “it is a nice area to organise sailing holidays and 
events, however, … is not operating a lot in the Dubrovnik Region. For the reason that the 
communication is not always easy, the service and food & beverage industry is not enough 
developed to the taste of our customers.” 

5.6 – Cruise tourism 
However, cruises of foreign vessels are not included in the definition of nautical tourism in 
this dissertation, the big potential for growth of this segment may not be unmentioned. In 
2005, the total number of foreign vessels entering the Adriatic Sea was 456, with 511 
thousand travellers in total. This is an increase of 75 per cent in comparison with three years 
earlier. In table 6, the number of cruises of foreign vessels in the country in 2005 is shown. 
There can be observed a very large difference between number of cruises and passengers, the 
Dubrovnik Region rise steeple-high above the rest. 
 

Table 6. Number of cruises of foreign vessels in the Republic of Croatia, by County, 2005 
  

Cruises 

 
Number of passengers 

Primorje-Gorski Kotar 2 384 
Šibenik-Knin 9 510 

Zadar 7 1,581 
Dubrovnik-Neretva 438 508,942 

Source: MMTPR 
 
In one of the statistical reports of the Croatian Central Bureau of Statistics is written that there 
were 565 cruise holidays along the Croatian Adriatic Coast during the first eleven months of 
2006. These vessels carried 598 thousand passengers in total. An increase of 24 percent is 
shown in the figures in comparison with one year before. Almost all cruises, namely 93 
percent, visited Dubrovnik and Korčula. Ms. … described the Dubrovnik Region as followed: 
“I would say that the Dubrovnik Region is the top destination for nautical tourism and cruises 
in Dalmatia, and the new harbour for cruises is opened also in Zadar.” 
 
The tourism product cruises is a tourism product characteristic almost exclusively for the 
Dalmatia Dubrovnik Region as the city of Dubrovnik is primarily the first port of entrance in 
the Adriatic. According to the report ‘Using tourism statistics to measure potentials for 
regional development of Croatia’ by Anka Javor of the Central Bureau of Statistics, is cruise 
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tourism besides accommodation and congress tourism the most developed type of tourism in 
Dubrovnik today. Although almost all foreign vessels visit Dubrovnik as the first port in the 
Adriatic Sea, there are twenty more ports along the Adriatic coast proper. October is the most 
important month for this segment of tourism, and by this, the length of the tourism season is 
prolonged. The average stay in the Adriatic is 1,5 days for this type of tourism. How popular 
Dubrovnik is in comparison to other seaports in the Republic of Croatia for cruises of foreign 
vessels illustrates table 7.  
 

Table 7. Visited seaports in the Republic of Croatia, January – May 2007 5 
 
Seaport 

 
Visits 

Dubrovnik 105 
Hvar 11 
Korčula  26 
Otok Mljet 7 
Ploče  4 
Pula 16 
Rijeka 4 
Split 22 
Šibenik  6 
Zadar 16 

Source: Central Bureau of Statistics of the Republic of Croatia 
 
The seaports Dubrovnik, Korčula, Otok Mljet and Ploče are all located in the Dalmatia 
Dubrovnik Region, which means 142 visits in this region between January and May 2007 of 
the totally 217 in Croatia. The turnover realised by cruise tourism is significant. On average 
tourists from cruises spent two times more then other tourists. Some researches show that 40-
45 percent of the travellers from these vessels go for sight-seeing and panorama tour (data 
2002).  
 
According to this information, it is clear that the city of Dubrovnik has a very important role 
in the cruise tourism sector of Croatia. Of course, many advantages can be observed, 
however, the disadvantages cannot be ignored. A number of interviewed stakeholders had 
some doubts about the cruises in mainly Dubrovnik. For example, Mr. … is not in favour of 
big cruisers and would therefore not opt for these. According to Mr. …, Dubrovnik has 
already more cruises than it can handle. Ms. …, expert assistant for maritime affairs and 
concessions Primorsko-Goranska County, is of the opinion that the region has too many 
cruisers. He was, as mentioned before in this report, joking by saying: “they seem to be sick 
of cruisers and would like to keep the remaining fish for themselves”. Mr. … said: “all the 
cruise ships always visit Dubrovnik, but they are relatively poor guests as they do not spend 
money in the region. They are very self-sufficient and do not like to spend time on shore.” 
Mr. … sees this a bit different, in his opinion the sailor also do not bring many income. He 
said: “all cruise ships visit Dubrovnik and take care of income of money. Let we be honest, 
from sailors one earns not a lot of money.”  

5.7 – ‘The typical nautical tourist of the Dalmatia Dubrovnik Region’ 
Ms. … sees the really nautical people who adore to sail as the typical nautical tourist for the 
Dalmatia Dubrovnik Region, and then families who want to come just for holiday. Because of 
                                                 
5 Including all seaports visited by foreign vessels on a cruise during their sojourn in the Republic of Croatia and 
not only the seaports of the first entrance.  
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the in general heavier wind and the possibly more tempestuous circumstances, Mr. … thinks 
that the Dubrovnik Region is a region for the more experienced sailors, who love nature, think 
nothing of longer sailing-trips and the culture appreciate. According to him, the area is proper 
for participants of cruises on the smaller traditional boats. In addition, he explains that he, as a 
charter agent, makes a difference between a sailor and a nautical tourist. He explained: “the 
nautical tourist makes a holiday journey with a boat, often a sailboat, with the whole family 
and frequently with small children. These people, sometimes with little experience, you see 
often back in a flotilla. They are not in for longer sailing-trips with sometimes heavy wind. 
These tourists you see mainly in the Middle Dalmatia, where there is more protection with the 
islands close to each other. The sailors choose for a bit more challenge and they often choose 
the south of Dalmatia. However, the problem is that the facilities here are lacking.” Ms. … is 
of the opinion that the Dubrovnik Region is attractive for every group, also for individual 
guests, while it has good organised charter flights. “Dubrovnik is centuries old town, has long 
and interesting history, museums, has for ages, a Dubrovnik summer festival”, she said. Her 
answer was not specific related to nautical tourism. Mr. … sees the Dalmatia Dubrovnik 
Region as a typical region for sailing (bareboat, skippered, regattas), motor yachts, crewed 
charters and as well as luxury charters. Mr. … has that feeling mainly by the luxurious mega 
yachts, while Ms. … sees it as a region for sailing. Another, quite general, opinion is the one 
of Ms. …: “for people which are satisfied with the clean sea and beautiful sights and less 
interested for night clubs and such type of entertainment.” According to the opinion of Ms. 
…, the region could be attractive for couples, families and group of friends, well informed 
and experienced travellers, with a high spending level and high education level. Again, an 
opinion not directly related to nautical tourism.  
 
Knowing all this, a brand personality – a description of a destination as if it were a person – 
for the nautical tourism destination the Dalmatia Dubrovnik Region can be made (see figure 
12).  
 

Figure 12. Brand personality of nautical tourism sector in the Dalmatia Dubrovnik Region 
 
The nautical tourism sector of the Dalmatia Dubrovnik Region is a middle-aged man who loves 
sailing and other water sports. He is an experienced sailor and traveller who prefers individual trips 
and enjoys life. This person has a good education and is in the position to spend quite a lot of money 
per holiday. Nature, culture, beautiful sights and clear water are enjoyed by him. A sense of challenge 
is entwined in his day-to-day life, as well as during the sailing trips with his family of friends in the 
Dubrovnik Region. He will not shrink away from heavier wind, circumstances that are more 
tempestuous and longer sailing-trips.  
 

5.8 – Concluding analysis 
The Dubrovnik Region differs in many respects from the other coastal regions. It is the 
smallest coastal region looking to the total surface area on land as well as the water surface. 
The region with by far the lowest percentage of marinas and other ports, number of berths for 
land storage and moorings is again the Dalmatia Dubrovnik Region. In general, statistics 
show that nautical tourism grows at a much higher rate that the traditional sun and sea 
holidays. The area is often associated with the city of Dubrovnik and not with nautical 
tourism. The interviewed stakeholders see the beauty (unspoiled, clear water, culture, nature 
and quietness) as an important strong point of this region. The accessibility and transportation 
possibilities are also good in comparison to some other regions. Frequently the flight tickets 
from many destinations to Dubrovnik are in general cheaper than to other airports in the coast 
areas. However, a weak point is that the Dubrovnik Region is very far from for instance West 
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European countries located, what makes travelling by car often not an option. In general, the 
location can be seen as a weakness, also for sailors coming from other (Dalmatian) regions 
the Dubrovnik Region is frequently see as too far. In addition, the lack of berths and the fact 
that the region is behind in level of facilities and quality are also weaknesses. The Dubrovnik 
Region attracts a less broad target group than other regions. In comparison to other Croatian 
coastal regions, lesser charter companies are based in the Dubrovnik Region. The ones which 
have there sailboats, motorboats and/ or catamarans for rent do this often because of the 
demand of nautical tourists to make a one-way trip to or from Dubrovnik, the beauty of the 
area as well as to can offer the whole Croatian coastal destinations. It seems more difficult to 
organize a base in this region than in other places along the coast, because of higher personal 
costs and the difficulty finding places for the boats in the marina. In general, the stakeholders 
who were interviewed saw in the Dalmatia Dubrovnik Region as a nautical tourism 
destination a good potential. However, it is depending on factors as the realization of the 
made plans, the influence of the upcoming country Montenegro and cruise tourism. Korčula, 
but mainly Dubrovnik is very popular among foreign cruise ships. This seems not just having 
a positive effect on the region and its nautical tourism sector. In addition, it has to be 
questioned if and to what extent new nautical developments are possible in the region. It also 
seems that the local community is not always on one line concerning the plans on (nautical) 
tourism. 
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Chapter 6 – Conclusions  
In the research for this dissertation, it became clear to what extent the Dalmatia Dubrovnik 
Region differs in the nautical tourism sector, from the other Dalmatian regions. On the one 
hand, this is expressed in the statistical information: the Dubrovnik Region – by far the 
smallest region, in both total land and water surface – has the lowest number of marinas, other 
ports, moorings, islands as well as nautical tourist arrivals, etc. On the other hand, the 
differences in the field of nautical tourism became clear in the type of tourists the Dubrovnik 
Region attracts, in the plans for the future, etc. The Dubrovnik Region is part of Dalmatia, 
which is styled in many publications as the area with the highest potential in the nautical 
tourism sector of whole Croatia. The Dubrovnik Region however does not rank nautical 
tourism as a high priority issue, at least not until 2010.  
 
The Dalmatia Dubrovnik Region is often seen as a ‘separate region’ with a unique tourism 
product: its beauty. The region is seldom associated with nautical tourism. The region is 
world-famous and known for the city of Dubrovnik, which is considered to be the most 
interesting place of Croatia. Dubrovnik attracts a lot of cruise tourism. The Dubrovnik Region 
wants to focus more on golf, outdoor/ nature activities, and convention and incentive tourism, 
and herewith uses its comparative advantages. These advantages deal more with offerings on 
land and less in the sea. When talking about nautical tourism in the Dalmatia Dubrovnik 
Region, people often switch over to other Croatian regions or even another country: 
Montenegro. The rising country of Montenegro may play a crucial role in the future 
development and plans related to nautical tourism in the Dalmatia Dubrovnik Region.  
 
Several plans have already been made concerning tourism development in Croatia including 
nautical tourism in the Dubrovnik Region.  Furthermore, special plans concerning marinas in 
the Dubrovnik Region have been made. In all plans, cruise tourism in this region gets an 
important role, as Dubrovnik is by far the most popular cruise destination in Croatia. Several 
interviewed stakeholders are not content with the too many cruise ships: they hold the opinion 
that the city gets too many foreign cruise ships. A clear development strategy for the nautical 
tourism sector in Dubrovnik Region is lacking: the strategy plan for 2010 includes neither 
cruise nor nautical tourism as a priority. Except from cruise tourists, the Dubrovnik Region is 
popular among owners of luxurious mega yachts as well as the experienced sailors. As the 
region is known for in general longer sailing-trips – as a result of the relatively few 
possibilities for mooring –, and for its winds that fickle, the target group is a bit smaller.  
 
From the strategy report ‘Croatian Tourism Development by 2010’ one has to conclude on the 
one hand that a couple of years ago the Dalmatia Dubrovnik Region did not have the vision to 
make nautical tourism a priority issue. This report was finished by 2003. On the other hand, a 
year later, the Croatian National Tourist Board published in their newsletter an article about 
building ten new marinas in the Dubrovnik Region. The realization of these marinas is by far 
not finished within the set target, and in most places, the development is not even started yet. 
The Dalmatia Dubrovnik Region should wonder themselves until what extent they want to 
grow in the field of nautical tourism. If the region decides to grow in this field, further 
development to a more contemporary service level is needed as the region is clearly behind 
the times regarding the level of nautical services. This might even be more the case because 
the Dubrovnik Region is at present a known region for luxurious mega yachts, a form of 
tourism that attracts wealthier people. The last couple of years the infrastructure of the 
Dubrovnik Region, among others the highway to Dubrovnik, is improved, but more 
improvements will be needed if nautical tourism will extend. Also for other types of tourism 

 56



Nautical Tourism Potential in the Dalmatia Dubrovnik Region – An opportunity lost?                           
 

in the region it will be a good idea to improve the infrastructure, to be able to connect the 
region more with other regions and countries, for instance by plane.  
 
The stakeholders involved in the nautical tourism sector in the Dalmatia Dubrovnik Region, 
do not seem to have all the same opinion about the development of this sector. In addition, the 
local community and the stakeholders of organisations are not always on one line with each 
other. The biggest danger concerning the local community and the nautical tourists is that the 
first mentioned group will treat tourists as ‘milch cows’. Looking to these opinion differences, 
and the fact that there is just a small group of people and scientists that are occupied with this 
selective form of tourism in Croatia, it seems that the choice of the Ministry of Tourism to not 
focus on nautical tourism is not totally justified, at least not for the whole future development 
of the Dubrovnik Region.  
 
In comparison to other Croatian coastal regions, a relatively low percentage of charter 
companies have a base in the Dalmatia Dubrovnik Region. The companies which do have 
boats for rent in this region, mainly do so because of the demand of nautical tourists who want 
the whole Croatian coast including the famous city of Dubrovnik offered to them. For charter 
companies it seems harder to organize a base in this region, because of the lack of berths in 
the marinas and higher employment costs. More weaknesses in comparison to other Croatian 
regions, also with regard to nautical events, are that the communication is not always easy and 
that the service and food & beverage industry seems not developed enough. Some charter 
companies see potential in a combination of spending one or more weeks on a boat and than 
spend some extra time on land, for example in Dubrovnik. Although there are many 
differences to be mentioned, the Dubrovnik Region has also many resemblances if compared 
to Montenegro. Both do not have a lot of experience in the field of nautical tourism, and both 
have plans to extend the number of marinas, furthermore their geographical location is quite 
similar. Many nautical tourists who charter a boat in Montenegro pay a visit to Croatia. After 
interviewing the stakeholders, the impression arises that the potential of the Dubrovnik 
Region can be enlarged if the relationship with Montenegro gets more co-operative and 
friendly. Already several international charter companies, mainly from Croatia, established a 
business there. In the future, the role of Albania can also be of influence as this country also 
has plans to grow in the field of nautical tourism and marinas are expected to open within a 
few years. Therefore, in the near future the marina of Dubrovnik will no doubt play a more 
important role for nautical tourists coming both from the north and south.  
 
In general, after this research one can say that the potential of the Dubrovnik Region is quite 
high and the region has to offer a lot of beauty. However, it is not to be expected that nautical 
tourism will be the major generator in the segment of tourism. Because of a lack of 
developments in the near future, it seems certain that the incomes generated from nautical 
tourism will remain lower than could be because the number of nautical tourists will remain 
lower than potentially possible. With all this gathered information it can be concluded that the 
policy decision of the Ministry of Tourism to not include nautical tourism in the list of 
priorities, is not totally justified. Especially not because all the changes in their surroundings, 
like the developments in Montenegro and later Albania, should be taken in consideration as 
absolutely more nautical tourists will visit the Dubrovnik Region. For the Dalmatia 
Dubrovnik Region it is wise to be prepared for this increase of nautical tourists in the years to 
come to get one’s decent share. More in general, the region has several strong points in the 
field of this type of tourism which they do not use in a sufficient way now. In the next 
chapter, recommendations will be given on how this can be done in a more professional, 
sustainable and consistent way.  
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Chapter 7 – Recommendations  
Both the region and national government need to be more clear about their plans for the 
nautical tourism sector in the Dalmatia Dubrovnik Region. The stakeholders should be better 
informed about what to expect in the future, this will have a positive effect on all the 
stakeholders involved, who are not on one line concerning the tourism developments in the 
Dubrovnik Region now. In addition, also for foreign investors it will be easier to make a 
decision about investing in the nautical tourism sector in this region, or not. With such an 
elucidation of the government, for instance, the contradictory making all sorts of plans for 
new marinas, but not realising a small part of them within the set time limit. It would be also 
advisable to draw important stakeholders into the process of making plans, as they have 
already for years on end experience in this sector and this region. This involvement of 
stakeholders will fill up a bit of the lack of people and scientists who are occupied with 
nautical tourism. Furthermore, communication with the local community is very important, 
hoping to take care of a positive feeling and to occur that they are not going to see tourists as 
‘milch cows’. This good information supply needs also to be carried through to nautical 
tourists, like what they can expect in the region, where they can anchor and eat, wind 
information, etc.  
 
As the Dalmatia Dubrovnik Region seems to have quite a lot of potential in the field of 
nautical tourism, this region needs first question itself what they actually want concerning its 
future with nautical tourism. In addition, they need to wonder about which type of tourists 
they preferably want to attract. Now the region attracts, talking about nautical tourism, mainly 
luxurious motor yachts and the more experienced sailors. The relatively heavier winds cannot 
be changed, so it does not make sense to attract for instance flotillas with less experienced 
sailors. However, there could be done more research on other potential target groups, like the 
skippered sailboats (most large luxurious motor yachts are already often skippered) and the 
combination holidays. This last mentioned type of holiday can include first a holiday on a 
boat and afterwards a stay in for example Dubrovnik. By this a small part of the disadvantages 
(the far distance from the marina in Dubrovnik to the city centre, no flights on Saturdays to 
the Netherlands, etc.) can be compensated. In that case, people will also spend money in 
Dubrovnik and surrounding on for instance accommodation and food & beverage, what for 
example cruise tourists do in a lesser amount. Other decisions that need to be made and 
clarified are to what extent the Dubrovnik Region welcomes the foreign cruise ships. In the 
strategy report for 2010 is written that the region wants to focus more on golf, outdoor/ nature 
activities, and convention and incentive tourism, the wish of attracting these target groups has 
influence on the nautical tourists.  
 
Dubrovnik seems to get a more important role in the future. Tourists will still come from the 
north, other Croatian coastal regions, and increasingly from the south, Montenegro and maybe 
later also Albania, as well as a small percentage from other countries via a sea crossing. 
Therefore, it is advisable that representatives of the Dalmatia Dubrovnik Region should 
consult with representatives of Montenegro to see what their plans are and what they 
(possibly) can mean for each other. A part of this process can be to form a view of what the 
similarities are between the Dalmatia Dubrovnik Region and Montenegro in the field of 
nautical tourism. This can be also count for Albania within a few years. With such a co-
operation, it will be easier for tourists to combine a visit to several countries in the future. In 
view of the potential of the Dubrovnik Region compared with the other (Dalmatian) coastal 
regions, this region should never have the intention to consider nautical tourism as its major 
generator in the nautical tourism segment. However, there is a golden mean. It seems it would 
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be a pity not to use the beautiful nautical destination the Dubrovnik Region in a more 
optimum sustainable way. Nautical tourism can be seen as a ‘natural choice’ of the region, 
with a lot of potential and beauty. The Dalmatia Dubrovnik Region seems to miss the bus if 
put nautical tourism not as a bit more priority. In the strategy report for 2010, it would have 
been useful to put nautical tourism as the fourth priority, so the region could have shown that 
they still have plans in this sector for the future.  
 
After the decision of the Dalmatia Dubrovnik Region what they really want for the nautical 
tourism future, the region needs to engage scientists that are occupied with this selective form 
of tourism. These people can either come from Croatia or from a foreign country, as long as 
they have some knowledge about and experiences with nautical tourism in the Dubrovnik 
Region. They can do research on what is realistic for the Dubrovnik Region. It is important to 
keep tourism development under a strict control, so that the charm of the area will not be 
destroyed. The development should be carefully planned, so that there will be no question of 
‘overcrowded capacities’.  
 
As can be concluded from this dissertation, the most recommended suggestions for further 
research are: 

- Primary research in the Dalmatia Dubrovnik Region in order to obtain the meanings 
and views of stakeholders involved in the nautical tourism sector, including the local 
community. 

- Research on extending the number of marinas and other ports in the Dalmatia 
Dubrovnik Region, to see what is possible and wise concerning the limits. This 
research can include a special focus on the possibilities to create a marina close to the 
city of Dubrovnik. In addition, the possibilities of travelling to the city of Dubrovnik 
can be included.  

- An attractiveness/ competitiveness analysis should be carried out in a scientific way, 
to see in which sectors the Dalmatia Dubrovnik Region can be competitive to other 
regions. 

- The possibilities for a co-operation between the Dubrovnik Region and Montenegro, 
and later maybe Albania in the field of nautical tourism should be further investigated. 

- During this research, it was difficult to analyse the reasons and motivations of this 
ministry, as they did not response. Therefore, further research on the topic of this 
dissertation including data from the Ministry of Tourism would be advisable.  

- Another interesting research can be done on comparing the Dalmatia Dubrovnik 
Region with other (foreign) regions and not, as this research did, mainly focusing on 
other Dalmatian regions.  

- Research on the potential of combination holidays (boat trip and stay in the Dalmatia 
Dubrovnik Region). This can result in a positive effect for several stakeholders, 
among others the charter companies.  

- Although this dissertation did not include it, another element which can be interesting 
and useful for the future, is the expected joining of Croatia to the EU within a few 
years. Research can be done on what the impact will be on nautical tourism sector in 
Croatia in general, and in the Dalmatia Dubrovnik Region is particular.  

 
In all future plans a definition is needed which is absolutely clear about including or 
excluding cruise tourism in de definition of nautical tourism. This will make it a lot easier to 
compare the different reports, statistical data, etc. Thus, an opportunity in the field of nautical 
tourism in the Dalmatia Dubrovnik Region is lost! However, it is not too late… 
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Appendix 1 – Definitions 
 
Chapter 1 
 
A bareboat charter is an arrangement for the hiring of a boat, whereby no crew or provisions 
are included as part of the agreement; instead, the people who rent the boat from the owner 
are responsible for taking care of such things.  
 
Flotilla sailing is sailing together with a small fleet of 6-12 yachts (usually 27-36 feet) as a 
group and escorted by a larger vessel and a lead crew, which provides assistance and guidance 
wherever needed.  
 
Chapter 5 
 
Nautical port is a tourist facility that forms a unity in a business, territorial, constructional 
and functional sense, or which, within a broader territorial unity, has a separate part of land 
and conditions required to meet the needs of nautical tourism and nautical tourists. Nautical 
ports offer tourist services in nautical tourism and other accompanying services to nautical 
tourists (trade, catering, etc.). 
 
Types of nautical ports are the following: anchorage, land marina, marina and mooring. 
 
Anchorage is a part of water area equipped for the mooring of vessels in a bay protected from 
any bad weather. 
 
Land marina is a part of a shore or a land specially fenced and equipped for rendering 
services of storage and keeping of vessels as well as of transporting a vessel into the water or 
from water to the land marina. 
 
Marina is a part of water area and a shore specially fenced and equipped for rendering 
services of mooring and keeping of vessels, as well as of accommodating nautical tourists in 
the vessels or in the accommodation facilities in the marina. Marinas also render other usual 
services to nautical tourists. They can also render services of repairing and maintaining of 
vessels.  
 
Marinas are classified into the following categories: 

- The first category comprises marinas of the highest standard 

- The second one comprises marinas of medium standard 

- The third one comprises marinas of the lowest standard 

 
Mooring is a part of water area and a part of a shore designed for landing of vessels. It is 
equipped with a mooring system. If possible, depending on the characteristics of the water 
area, there can also be a specially marked place for anchorage of vessels. 
 
Besides categorised nautical ports, there are also uncategorised nautical ports: 
 
Land area is a part of land where a vessel can be stored. 
 
Sea mooring is an area in the sea where a vessel can be placed. 
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Shoreline equipped for mooring of vessels is a part of a shore adapted for mooring of 
vessels (piers with moorings). 
 
Space for land storage is an area adapted for the storage of vessels. 
 
Water surface area comprises the sea area of a nautical port with piers (not including land 
part).  
 
In the nautical tourism statistics, vessels for entertainment and sports are classified into motor 
yachts, sailboats and other vessels. 
 
Motor yacht is a vessel equipped with an engine intended for entertainment, sport or 
recreation and having, according to the common maritime usance, a cabin with at least two 
beds, a toilet and cooking facilities.  
 
Sailboat is a vessel intended for entertainment, sport or recreation whose main power is wind. 
It is equipped with a cabin with at least two beds, a toilet and a cooking facility.  
 
Other vessels are boats (made of wood, plastic, rubber and the like) 3 or more meters long or 
less than 3 meters long if they are equipped with an engine. Included are also motorboats if 
they do not meet requirements for yachts.  
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Appendix 2 – Standard email 
 
Dear Sir, Madam, 
 
My name is Bente Derksen, I am a student of the NHTV University of Applied Sciences in 
Breda, the Netherlands. Currently I am enrolled in the Master programme Tourism 
Destination Management. For this programme, I am writing a dissertation about nautical 
tourism in the Dalmatia Dubrovnik Region in Croatia.  
 
The reason for this topic is the fact that in the strategy report ‘Croatian Tourism Development 
by 2010’ (18 September 2003, Ministry of Tourism), the focal point of development for the 
Dalmatia regions (Zadar, Šibenik, Split and Dubrovnik) shows a rare feature. In three out of 
the four Dalmatian regions the focal points are almost identical, for the latter, the Dubrovnik 
area, which does not seem to be that different from its three ‘sisters’, the focal point is totally 
different. The Dalmatia Dubrovnik Region is the only of the four regions that nautical tourism 
not has as a high priority issue.  
 
I was wondering if you are willing to help me answering some questions. If so, I would be 
pleased to send you the questions by email. This would be very useful for my research. I 
really would appreciate it if you could help me. Maybe you can also help me to bring me in 
contact with persons who are involved in the nautical tourism industry and/ or in the 
realization of the strategy plan. 
 
Thank you so much in advance for your reply.  
 
Best regards, 
 
Bente Derksen 
bentederksen@hotmail.com 
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Appendix 3 – List of interviewed stakeholders6 
Company Person Department Function Date 
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
     

                                                 
6 Only the stakeholders who were of benefit for this dissertation are put in this figure. The data shown are the 
moments the stakeholders contacted the researcher.  



Nautical Tourism Potential in the Dalmatia Dubrovnik Region – An opportunity lost?                           
 

 
 
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     
 
 
     

 73



 74

Nautical Tourism Potential in the Dalmatia Dubrovnik Region – An opportunity lost?                           
 

Appendix 4 – Additional statistical information 
Table 8. Monthly distribution of tourist arrivals in nautical ports, by counties, 2006 

Monthly distribution of tourist arrivals in nautical ports, by counties, 2006  
Month 

 
 

County of 
Dubrovnik-

Neretva 

County of 
Sibenik-

Knin 

County of 
Split-

Dalmatia 

County of 
Zadar 

Croatia 
Total* 

January 49 30 86 71 403 
February 21 266 78 115 692 

March 129 548 110 598 2266 
April 1.030 6.713 2.988 5.550 24533 
May 6.278 18.492 14.937 13.272 65605 
June 9.696 28.136 24.162 26.647 111465 
July 12.822 46.344 32.492 45.698 174.639 

August 12.102 50.620 35.304 45.635 190827 
September 10.534 30.892 28.126 27.998 117219 

October 3.048 10.121 7.379 8.069 35485 
November 106 275 165 369 1429 
December 36 36 43 63 434 

Source: Institute for Tourism 
 

Table 9. Tourist arrivals in nautical ports, by country of origin and counties, 2006 
Tourist arrivals in nautical ports, by country of origin and counties, 2006 

Country of origin 

County of 
Dubrovnik-

Neretva 

County 
of 

Sibenik-
Knin 

County 
of Split-

Dalmatia

County 
of 

Zadar 
Croatia 
Total* 

Australia 520 442 1338 427 2825 
Austria 7594 33793 20625 24036 112912 
Belarus   2 12 17 34 
Belgium 239 1926 1615 815 5383 

Bosnia and Herzegovina 36 125 274 60 523 
Bulgaria 22 140 57 248 473 
Canada 71 199 304 219 946 
Croatia 1031 21077 10133 23393 58671 

Czech Republic 2785 9050 6903 7575 27739 
Denmark 17 488 464 321 1643 
Estonia 5 17 55 15 98 
Finland 214 483 860 194 1801 
France 5930 4291 5943 5625 23290 

Germany 7693 29975 23669 29880 135035 
Greece 45 47 74 55 239 

Hungary 2923 10847 8427 4905 28747 
Ireland 266 436 737 399 1871 
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Island   7 32 41 131 
Israel 236 343 364 106 1317 
Italy 6979 32778 19743 37057 153739 
Japan   24 15 26 79 
Latvia 19 71 45   135 

Lithuania 15 109 57 283 478 
Luxemburg 2 70 69 27 190 
Macedonia 14 73 61 24 187 
Netherlands 253 4165 2041 2484 10579 

New Zealand 60 134 363 82 672 
Norway 1312 931 1595 271 4317 

Other countries 137 1205 1002 380 3040 
Other European countries 63 329 271 114 1120 

Poland 4142 8417 7012 4537 25332 
Portugal 19 49 225 48 377 
Romania 26 199 69 67 480 
Russia 657 873 991 1268 4808 

Serbia and Montenegro 288 321 555 97 1485 
Slovakia 506 3745 2760 3013 10459 
Slovenia 2246 9196 5853 15418 41613 

Spain 203 500 664 539 2031 
Sweden 1036 2395 5696 1025 10552 

Switzerland 641 2646 2142 2004 9486 
Turkey 54 69 90 48 326 

UK 5856 9415 10334 4378 31666 
Ukraine 52 70 93 104 344 

USA 1644 1001 2238 2460 7824 
 

Total 
 

55851 
 

192473 
 

145870 
 

174085 
 

 
724997 

 
* Croatia Total: County of Dubrovnik-Neretva, County of Split-Dalmatia, County of 
Sibenik-Knin,  County of Zadar, County of Primorje-Gorje and County of Istria 

Source: Institute for Tourism 
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Figure 13. Structure of tourist nights, by type of accommodation facilities, 2004-2006 
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